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DRmain 1: A DaWa-DUiYen FRcXV WR SXSSRUW SWXdenW AchieYemenW

COeaU, PeaVXUeabOe gRaOV fRcXVed RQ iPSURYiQg VWXdeQW achieYePeQW

TKH dLVWULcW OHadHU HQVXUHV cOHaU aQd PHaVXUabOH JRaOV aUH HVWabOLVKHd IRU aOO UHOHYaQW aUHaV RI UHVSRQVLbLOLW\
WKaW aUH IRcXVHd RQ cULWLcaO QHHdV IRU LPSURYLQJ VWXdHQW acKLHYHPHQW aQd WKH QHHdHd RSHUaWLRQaO VXSSRUW aW WKH
dLVWULcW, VcKRRO, aQd LQdLYLdXaO VWXdHQW OHYHO.

SaPSle DiVWUicW LeadeU EYideQceV:

 

MaU]anR DiVWUicW LeadeU EYalXaWiRn MRdel Y2
CRS\ULJKW 2013, RRbHUW J. MaU]aQR. AOO RLJKWV RHVHUYHd. Ma\ RQO\ bH dLJLWL]Hd LQ LObVHUYaWLRQ.

DRPaiQ 1: A DaWa-DUiYeQ
FRcXV WR SXSSRUW
SWXdeQW AchieYePeQW

1. COHaU, PHaVXUHabOH JRaOV
IRcXVHd RQ LPSURYLQJ
VWXdHQW acKLHYHPHQW

2. DaWa dULYHQ SURJUHVV
PRQLWRULQJ

3. DaWa dULYHQ LQWHUYHQWLRQV

DRPaiQ 2: CRQWiQXRXV
SXSSRUW fRU
IPSURYePeQW Rf
IQVWUXcWiRQ

4. COHaU YLVLRQ IRU a dLVWULcW
PRdHO RI LQVWUXcWLRQ

5. SXSSRUWV aQd UHWaLQV
OHadHU ZKR HQKaQcH WKHLU
VNLOOV

�. OQJRLQJ HYaOXaWLRQV
cRQVLVWHQW ZLWK VXSSRUWLQJ
daWa

�. RHOHYaQW, MRb HPbHddHd
SURIHVVLRQaO dHYHORSPHQW

DRPaiQ 3: CRQWiQXRXV
SXSSRUW fRU a
GXaUaQWeed aQd ViabOe
CXUUicXOXP

�. AdKHUHQcH WR IHdHUaO aQd
VWaWH VWaQdaUdV

�. A YLabOH cXUULcXOXP
10. A JXaUaQWHHd cXUULcXOXP

ZLWK HTXaO accHVV

DRPaiQ 4: CRRSeUaWiRQ
aQd CROOabRUaWiRQ

11. COHaU JXLdaQcH IRU dLVWULcW
dHWHUPLQH dHcLVLRQV

12. CRQVWLWXHQWV SHUcHLYH WKH
dLVWULcW aV cROOabRUaWLYH
aQd cRRSHUaWLYH

13. EQVXUHV cRQVWLWXHQWV
KaYH HIIHcWLYH Za\V WR
SURYLdH dLVWULcW IHHdbacN

14. SKaUHd OHadHUVKLS aQd
dHOHJaWLRQ

DRPaiQ 5: DiVWUicW
COiPaWe

15. RHcRJQL]Hd aV a OHadHU
1�. TUXVW RI cRQVWLWXHQWV
1�. CRQVWLWXHQWV SHUcHLYH WKH

dLVWULcW aV VaIH aQd
RUdHUO\

1�. AcNQRZOHdJHV VXccHVV

DRPaiQ 6: ReVRXUce
AOORcaWiRQ

1�. MaQaJHV ILVcaO UHVRXUcHV
20. MaQaJHV WHcKQRORJLcaO

UHVRXUcHV
21. Ma[LPL]HV UHVRXUcHV WR

IRcXV RQ LQVWUXcWLRQ aQd
acKLHYHPHQW

GRaOV aUH SRVWHd « L.H., RQ-OLQH, bXOOHWLQ bRaUdV, PHHWLQJ URRPV

GRaOV aUH aOLJQHd ZLWK dLVWULcW aQd/RU VcKRRO JRaOV

GRaOV aUH cRPPXQLcaWHd aW PHHWLQJV

OSHUaWLRQaO VXSSRUW LV cOHaUO\ aOLJQHd WR VXSSRUW LPSURYLQJ VWXdHQW acKLHYHPHQW
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ReVRXUceV:

ScaOH

Scale:

DaWa dUiYeQ SURgUeVV PRQiWRUiQg

TKH dLVWULcW OHadHU HQVXUHV daWa aUH aQaO\]Hd, LQWHUSUHWHd, aQd XVHd WR UHJXOaUO\ PRQLWRU WKH SURJUHVV WRZaUd
dLVWULcW, VcKRRO, aQd LQdLYLdXaO VWXdHQW JRaOV.

SaPSle DiVWUicW LeadeU EYideQceV:

 

ReVRXUceV:

ScaOH

Scale:

DaWa dUiYeQ iQWeUYeQWiRQV

TKH dLVWULcW OHadHU HQVXUHV HacK dLVWULcW JRaO UHcHLYHV aSSURSULaWH dLVWULcW, VcKRRO-OHYHO, aQd cOaVVURRP-OHYHO
VXSSRUW WR KHOS aOO VWXdHQWV PHHW LQdLYLdXaO acKLHYHPHQW JRaOV ZKHQ daWa LQdLcaWH LQWHUYHQWLRQV aUH QHHdHd.

SaPSle DiVWUicW LeadeU EYideQceV:

 

OSHUaWLRQaO JRaOV aUH dHVLJQHd aQd SULRULWL]Hd WR VXSSRUW VWXdHQW acKLHYHPHQW

WKHQ aVNHd, SHUVRQQHO NQRZ WKH JRaOV LQ WKHLU aUHa RI UHVSRQVLbLOLW\

WKHQ aVNHd, SHUVRQQHO caQ H[SOaLQ KRZ RSHUaWLRQV IRcXV RQ VXSSRUWLQJ VWXdHQW acKLHYHPHQW

AccXUaWH aQd WLPHO\ daWa aUH aYaLOabOH

DaWa PHHWLQJV aUH VcKHdXOHd aQd KHOd

DaWa dLVcXVVLRQV aUH URXWLQHO\ SaUW RI PHHWLQJ aJHQdaV « L.H. cabLQHW OHYHO,
dHSaUWPHQW/dLYLVLRQ, SULQcLSaO PHHWLQJV
DaWa WUacNLQJ V\VWHPV aUH LQ SOacH aQd daWa aUH aYaLOabOH WR WUacN SURJUHVV

WKHQ aVNHd, SHUVRQQHO UHSRUW daWa LV XVHd URXWLQHO\ WR PRQLWRU SURJUHVV WRZaUdV JRaOV

WKHQ aVNHd, SHUVRQQHO UHSRUW XQdHUVWaQdLQJ RI KRZ daWa LQ WKHLU aUHa RI UHVSRQVLbLOLW\ VXSSRUWV
SURJUHVV WRZaUd JRaOV

PURJUaPV aUH aOLJQHd WR VXSSRUW QHHdHd LQWHUYHQWLRQV

PURIHVVLRQaO dHYHORSPHQW LV aOLJQHd WR VXSSRUW QHHdHd LQWHUYHQWLRQV

NoW Using Beginning DeYeloping Appl\ing InnoYaWing

NoW Using Beginning DeYeloping Appl\ing InnoYaWing
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ReVRXUceV:

ScaOH

Scale:

DRmain 2: CRnWinXRXV SXSSRUW fRU ImSURYemenW Rf InVWUXcWiRn

COeaU YiViRQ fRU a diVWUicW PRdeO Rf iQVWUXcWiRQ

TKH dLVWULcW OHadHU SURYLdHV a cOHaU YLVLRQ UHJaUdLQJ WKH dLVWULcW LQVWUXcWLRQaO PRdHO aQd KRZ WR JXLdH SHUVRQQHO
aQd VcKRROV LQ RSHUaWLRQaOL]LQJ WKH PRdHO.

SaPSle DiVWUicW LeadeU EYideQceV:

 

ReVRXUceV:

ScaOH

Scale:

SXSSRUWV aQd UeWaiQV OeadeU ZhR eQhaQce WheiU VNiOOV

TKH dLVWULcW OHadHU HIIHcWLYHO\ VXSSRUWV aQd UHWaLQV VcKRRO aQd dHSaUWPHQW OHadHUV ZKR cRQWLQXaOO\ HQKaQcH
WKHLU OHadHUVKLS VNLOOV WKURXJK UHIOHcWLRQ aQd SURIHVVLRQaO JURZWK SOaQV.

SaPSle DiVWUicW LeadeU EYideQceV:

IQWHUYHQWLRQ SURJUaPV aUH LQ SOacH aQd aSSURSULaWHO\ VXSSRUWHd

DaWa V\VWHPV VKRZ VSHcLILc VXSSRUW SURYLdHd

WKHQ aVNHd, SHUVRQQHO KaYH daWa WR VKRZ WKH LQWHUYHQWLRQV aUH ZRUNLQJ

WKHQ aVNHd, SHUVRQQHO UHSRUW KRZ WKH\ VXSSRUW QHHdHd LQWHUYHQWLRQV

AUWLcXOaWHV WKH YLVLRQ RI WKH LQVWUXcWLRQaO PRdHO ZLWKLQ WKHLU aUHa RI UHVSRQVLbLOLW\

AUWLcXOaWHV a cOHaU YLVLRQ RI KRZ WR VXSSRUW WKH dLVWULcW LQVWUXcWLRQaO PRdHO

MRQLWRUV WKH acWLRQV RI SHUVRQQHO WR dHWHUPLQH LI WKH\ SURYLdH VXSSRUW IRU WKH LQVWUXcWLRQaO
PRdHO
HROdV SHUVRQQHO accRXQWabOH IRU VXSSRUWLQJ WKH LQVWUXcWLRQaO PRdHO

EYLdHQcH/aUWLIacWV aUH aYaLOabOH WR dRcXPHQW VXSSRUW SURYLdHd IRU WKH LQVWUXcWLRQaO PRdHO

WKHQ aVNHd, SHUVRQQHO caQ H[SOaLQ KRZ WKHLU acWLRQV VXSSRUW WKH LQVWUXcWLRQaO PRdHO

NoW Using Beginning DeYeloping Appl\ing InnoYaWing

NoW Using Beginning DeYeloping Appl\ing InnoYaWing
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ReVRXUceV:

ScaOH

Scale:

OQgRiQg eYaOXaWiRQV cRQViVWeQW ZiWh VXSSRUWiQg daWa

TKH dLVWULcW OHadHU HQVXUHV WKaW dLVWULcW aQd VcKRRO OHadHUV SURYLdH cOHaU RQJRLQJ HYaOXaWLRQV RI SHUIRUPaQcH
VWUHQJWKV aQd ZHaNQHVVHV IRU SHUVRQQHO LQ WKHLU aUHa RI UHVSRQVLbLOLW\ WKaW aUH cRQVLVWHQW ZLWK VWXdHQW
acKLHYHPHQW aQd RSHUaWLRQaO daWa.

SaPSle DiVWUicW LeadeU EYideQceV:

 

ReVRXUceV:

ScaOH

Scale:

ReOeYaQW, MRb ePbedded SURfeVViRQaO deYeORSPeQW

TKH dLVWULcW OHadHU HQVXUHV WKaW SHUVRQQHO aUH SURYLdHd ZLWK MRb-HPbHddHd SURIHVVLRQaO dHYHORSPHQW WKaW LV
dLUHcWO\ UHOaWHd WR WKHLU JURZWK SOaQV.

SaPSle DiVWUicW LeadeU EYideQceV:

HLUHV aQd HPSOR\V SHUVRQQHO ZKR cRQWLQXH WR JURZ aQd HQKaQcH WKHLU VNLOOV

MHHWV UHJXOaUO\ ZLWK SHUVRQQHO UHJaUdLQJ WKHLU SHUIRUPaQcH aQd/RU JURZWK SOaQV

HLUHV aQd UHWaLQV HIIHcWLYH SHUVRQQHO

SXSSRUWV aQd aVVLVWV SHUVRQQHO ZKR dR QRW cRQWLQXH WR dHYHORS H[SHUWLVH

UVHV aSSURSULaWH SURcHdXUHV WR UHOHaVH SHUVRQQHO ZKR dR QRW cRQWLQXH WR dHYHORS H[SHUWLVH

WKHQ aVNHd, SHUVRQQHO UHSRUW WKH dLVWULcW OHadHU VXSSRUWV dHYHORSPHQW RI H[SHUWLVH

EYaOXaWLRQV accXUaWHO\ UHIOHcW VWUHQJWKV aQd ZHaNQHVVHV RI SHUIRUPaQcH aV LQdLcaWHd b\ daWa

AcKLHYHPHQW daWa aUH URXWLQHO\ XVHd aV SaUW RI WKH HYaOXaWLRQ SURcHVV

OSHUaWLRQaO daWa aUH URXWLQHO\ XVHd aV SaUW RI WKH HYaOXaWLRQ SURcHVV

EYaOXaWLRQ daWa aUH aYaLOabOH WR VKRZ cRQVLVWHQc\ ZLWK VWXdHQW acKLHYHPHQW daWa aQd/RU
RSHUaWLRQaO daWa
WKHQ aVNHd, SHUVRQQHO UHSRUW WKHLU HYaOXaWLRQV accXUaWHO\ UHIOHcW WKHLU VWUHQJWKV aQd ZHaNQHVV

NoW Using Beginning DeYeloping Appl\ing InnoYaWing

NoW Using Beginning DeYeloping Appl\ing InnoYaWing
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ReVRXUceV:

ScaOH

Scale:

DRmain 3: CRnWinXRXV SXSSRUW fRU a GXaUanWeed and Viable CXUUicXlXm

AdheUeQce WR fedeUaO aQd VWaWe VWaQdaUdV

TKH dLVWULcW OHadHU HQVXUHV WKaW cXUULcXOXP aQd aVVHVVPHQW LQLWLaWLYHV, aQd VXSSRUWLQJ RSHUaWLRQaO SUacWLcHV, aW
WKH dLVWULcW aQd VcKRRO OHYHOV adKHUH WR IHdHUaO, VWaWH, aQd dLVWULcW VWaQdaUdV.

SaPSle DiVWUicW LeadeU EYideQceV:

 

ReVRXUceV:

ScaOH

PURIHVVLRQaO dHYHORSPHQW cRXUVHV aQd UHVRXUcHV aUH aYaLOabOH WR SHUVRQQHO UHJaUdLQJ WKHLU
JURZWK JRaOV
TUacNV SHUVRQQHO SaUWLcLSaWLRQ LQ SURIHVVLRQaO dHYHORSPHQW acWLYLWLHV

CRacKLQJ aQd VXSSRUW aUH aYaLOabOH WR SHUVRQQHO UHJaUdLQJ WKHLU JURZWK JRaOV

DaWa aUH cROOHcWHd OLQNLQJ WKH HIIHcWLYHQHVV RI SURIHVVLRQaO dHYHORSPHQW WR WKH LPSURYHPHQW RI
aSSURSULaWH SUacWLcHV
OQOLQH SURIHVVLRQaO OHaUQLQJ cRXUVHV aUH aYaLOabOH aV aSSURSULaWH

WKHQ aVNHd, SHUVRQQHO caQ dHVcULbH KRZ SURIHVVLRQaO dHYHORSPHQW VXSSRUWV WKHLU aWWaLQPHQW
RI JURZWK JRaOV

DRcXPHQWV aUH LQ SOacH UHIOHcWLQJ WKaW RI VXSSRUW RI cXUULcXOXP aQd aVVHVVPHQW LQLWLaWLYHV
adKHUH WR dLVWULcW, VWaWH aQd IHdHUaO VWaQdaUdV
IQIRUPaWLRQ LV aYaLOabOH H[aPLQLQJ WKH H[WHQW WR ZKLcK aVVHVVPHQWV accXUaWHO\ PHaVXUH WKH
ZULWWHQ aQd WaXJKW cXUULcXOXPV
RHJXOaUO\ aQaO\]H WKH UHOaWLRQVKLS bHWZHHQ WKH ZULWWHQ cXUULcXOXP, WaXJKW cXUULcXOXP, aQd
aVVHVVPHQWV aQd IRU ULJRU aQd cXOWXUaO UHOHYaQcH
AZaUH RI dLVWULcW, VWaWH aQd IHdHUaO VWaQdaUdV WKaW LPSacW WKHLU RSHUaWLRQaO SUacWLcHV

UVHV aSSURSULaWH dLVWULcW, VWaWH aQd IHdHUaO VWaQdaUdV ZKHQ PaNLQJ dHcLVLRQV WR VXSSRUW
cXUULcXOXP aQd aVVHVVPHQW LQLWLaWLYHV
WKHQ aVNHd, SHUVRQQHO caQ dHVcULbH KRZ WKH\ VXSSRUW WKH HVVHQWLaO cRQWHQW aQd VWaQdaUdV LQ
WKHLU aUHa RI UHVSRQVLbLOLW\
WKHQ aVNHd, SHUVRQQHO caQ H[SOaLQ KRZ cXUULcXOXP aQd aVVHVVPHQWV aUH aOLJQHd WR LPSURYH
VWXdHQW acKLHYHPHQW
WKHQ aVNHd, SHUVRQQHO UHSRUW WKH\ UHcHLYH LQIRUPaWLRQ LQ a WLPHO\ PaQQHU UHJaUdLQJ XSdaWHV
abRXW VWaWH aQd IHdHUaO VWaQdaUdV

NoW Using Beginning DeYeloping Appl\ing InnoYaWing
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Scale:

A YiabOe cXUUicXOXP

TKH dLVWULcW OHadHU HQVXUHV WKaW dLVWULcW-OHYHO SURJUaP, cXUULcXOaU, aQd RSHUaWLRQaO LQLWLaWLYHV aUH IRcXVHd HQRXJK
WKaW WKH\ caQ bH adHTXaWHO\ addUHVVHd LQ WKH WLPH aYaLOabOH WR WKH dLVWULcW aQd VcKRROV.

SaPSle DiVWUicW LeadeU EYideQceV:

 

ReVRXUceV:

ScaOH

Scale:

A gXaUaQWeed cXUUicXOXP ZiWh eTXaO acceVV

TKH dLVWULcW OHadHU HQVXUHV WKaW VWXdHQWV aUH SURYLdHd ZLWK WKH RSSRUWXQLW\ WR accHVV HdXcaWLRQaO SURJUaPV aQd
OHaUQ cULWLcaO cRQWHQW.

SaPSle DiVWUicW LeadeU EYideQceV:

 

ReVRXUceV:

AQ aXdLW WKaW dHOLQHaWHV KRZ PXcK WLPH LW ZRXOd WaNH WR adHTXaWHO\ addUHVV HVVHQWLaO LQLWLaWLYHV

THaPV UHJXOaUO\ PHHW WR dLVcXVV aQd UHYLHZ WKH SURJUHVVLRQ aQd YLabLOLW\ RI SURJUaPV,
cXUULcXOXP aQd RSHUaWLRQaO LQLWLaWLYHV
A SOaQ LV LQ SOacH WR PRQLWRU WKaW WKH cXUULcXOXP LV WaXJKW LQ WKH WLPH aYaLOabOH

WKHQ aVNHd, SHUVRQQHO UHSRUW WKH\ KaYH WLPH aQd UHVRXUcHV WR LPSOHPHQW SURJUaPV,
cXUULcXOXP aQd VXSSRUWLQJ RSHUaWLRQaO LQLWLaWLYHV

TUacNLQJ V\VWHPV aUH LQ SOacH WKaW H[aPLQH HacK VWXdHQW¶V accHVV WR WKH HVVHQWLaO HOHPHQWV RI
WKH cXUULcXOXP
PaUHQWV aUH aZaUH RI WKHLU cKLOd¶V cXUUHQW accHVV WR WKH HVVHQWLaO HOHPHQWV RI WKH cXUULcXOXP

AOO VWXdHQWV KaYH accHVV WR aSSURSULaWH HdXcaWLRQaO cKRLcHV... L.H., WKH aUWV, caUHHU aQd
WHcKQLcaO, adYaQcHd SOacHPHQW RU RWKHU ULJRURXV cRXUVHV
THacKHUV KaYH accHVV WR aQd cRPSOHWH aSSURSULaWH cRQWHQW aUHa WUaLQLQJ LQ WKHLU VXbMHcW aUHa
cRXUVHV
DaWa aUH aYaLOabOH WR YHULI\ WKH dLYHUVLW\ RI VWXdHQWV HQUROOHd LQ adYaQcHd SOacHPHQW RU RWKHU
ULJRURXV cRXUVHV
WKHQ aVNHd, VWXdHQWV UHSRUW WKH\ KaYH accHVV WR ULJRURXV cRXUVHV

WKHQ aVNHd, aOO VWaNHKROdHUV UHSRUW VWXdHQWV KaYH HTXaO RSSRUWXQLWLHV WR OHaUQ

NoW Using Beginning DeYeloping Appl\ing InnoYaWing

NoW Using Beginning DeYeloping Appl\ing InnoYaWing
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ScaOH

Scale:

DRmain 4: CRRSeUaWiRn and CRllabRUaWiRn

COeaU gXidaQce fRU diVWUicW deWeUPiQe deciViRQV

TKH dLVWULcW OHadHU HVWabOLVKHV cOHaU JXLdHOLQHV UHJaUdLQJ WKH aUHaV IRU ZKLcK VcKRROV aUH H[SHcWHd WR IROORZ
H[SOLcLW dLVWULcW JXLdaQcH aQd WKH aUHaV IRU ZKLcK VcKRROV KaYH aXWRQRP\ RI dHcLVLRQ PaNLQJ.

SaPSle DiVWUicW LeadeU EYideQceV:

 

ReVRXUceV:

ScaOH

Scale:

CRQVWiWXeQWV SeUceiYe Whe diVWUicW aV cROOabRUaWiYe aQd cRRSeUaWiYe

TKH dLVWULcW OHadHU HQVXUHV WKaW cRQVWLWXHQWV (H.J. VcKRRO bRaUd, adPLQLVWUaWRUV, WHacKHUV, VWXdHQWV, aQd
SaUHQWV) SHUcHLYH WKH dLVWULcW aV a cROOabRUaWLYH aQd cRRSHUaWLYH ZRUNSOacH.

SaPSle DiVWUicW LeadeU EYideQceV:

 

OSHUaWLRQaO, cXUULcXOaU aQd SURcHdXUaO dRcXPHQWV cOHaUO\ dHOLQHaWH dLVWULcW UROHV aQd
UHVSRQVLbLOLWLHV
OSHUaWLRQaO, cXUULcXOaU aQd SURcHdXUaO dRcXPHQWV cOHaUO\ dHOLQHaWH VcKRRO UROHV aQd
UHVSRQVLbLOLWLHV
AdKHUHQcH WR IHdHUaO aQd VWaWH UHJXOaWLRQV

WKHQ aVNHd, SHUVRQQHO NQRZ WKH dLIIHUHQcH bHWZHHQ WKH aUHaV RI UHVSRQVLbLOLW\ IRU dHcLVLRQ
PaNLQJ aW WKH dLVWULcW YHUVXV VcKRRO OHYHOV

E[aPSOHV RI acWLYHO\ OLVWHQLQJ aQd OHaUQLQJ IURP cRQVWLWXHQWV

E[aPSOHV RI IHHdbacN IURP dLVWULcW cRQVWLWXHQWV VXSSRUWV WKaW WKH dLVWULcW OHadHU LV cROOabRUaWLYH
aQd cRRSHUaWLYH
E[aPSOHV RI cRPPXQLcaWLRQ UHYHaO cROOabRUaWLRQ aQd cRRSHUaWLRQ LV WKH QRUP ZLWKLQ WKH
ZRUNSOacH
TUaLQLQJ aQd SROLcLHV aUH HVWabOLVKHd IRU ZRUNLQJ cROOabRUaWLYHO\ ZLWK dLVWULcW cRQVWLWXHQWV

DRcXPHQWaWLRQ RI WKH XVH RI VRcLaO PHdLa aV a WRRO WR HQKaQcH cROOabRUaWLRQ bHWZHHQ dLVWULcW
OHadHU aQd cRQVWLWXHQWV

NoW Using Beginning DeYeloping Appl\ing InnoYaWing

NoW Using Beginning DeYeloping Appl\ing InnoYaWing
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ReVRXUceV:

ScaOH

Scale:

EQVXUeV cRQVWiWXeQWV haYe effecWiYe Za\V WR SURYide diVWUicW feedbacN

TKH dLVWULcW OHadHU HQVXUHV WKaW cRQVWLWXHQWV (H.J. VcKRRO bRaUd, adPLQLVWUaWRUV, WHacKHUV, VWXdHQWV, aQd
SaUHQWV) KaYH HIIHcWLYH Za\V WR SURYLdH LQSXW WR WKH dLVWULcW.

SaPSle DiVWUicW LeadeU EYideQceV:

 

ReVRXUceV:

ScaOH

Scale:

ShaUed OeadeUVhiS aQd deOegaWiRQ

TKH dLVWULcW OHadHU HQVXUHV OHadHUVKLS dHYHORSPHQW aQd UHVSRQVLbLOLWLHV aUH aSSURSULaWHO\ dHOHJaWHd aQd
VKaUHd.

SaPSle DiVWUicW LeadeU EYideQceV:

 

WKHQ aVNHd, dLVWULcW cRQVWLWXHQWV UHSRUW WKH dLVWULcW OHadHU HVWabOLVKHV a cROOabRUaWLYH aQd
cRRSHUaWLYH ZRUNSOacH

DaWa aUH aYaLOabOH WR VXSSRUW WKaW cRQVWLWXHQWV¶ KaYH RSSRUWXQLWLHV WR bH HQJaJHd LQ
cRQVWUXcWLYH cRQYHUVaWLRQV abRXW LPSRUWaQW LVVXHV
ASSURSULaWH WHcKQRORJLHV aQd ZHbVLWH aUH aYaLOabOH IRU cRQVWLWXHQWV WR SURYLdH LQSXW UHJaUdLQJ
WKH dLVWULcW aQd/RU VcKRROV
DaWa cROOHcWLRQ V\VWHPV aUH LQ SOacH WR cROOHcW RSLQLRQ aQd RWKHU daWa IURP cRQVWLWXHQWV aQd WKH
PaQQHU LQ ZKLcK WKHVH daWa aUH XVHd LV PadH WUaQVSaUHQW
RHSRUWV dRcXPHQW aSSHaUaQcHV aW cRPPXQLW\ aQd/RU bXVLQHVV HYHQWV

DaWa JaWKHUHd IURP VXbSRSXOaWLRQV aW WKH dLVWULcW aUH LQcRUSRUaWHd LQ dLVWULcW SOaQQLQJ aQd
SURcHdXUHV
WKHQ aVNHd, cRQVWLWXHQWV UHSRUW WKHLU LQSXW LV YaOXHd aQd XVHd b\ WKH dLVWULcW OHadHU

IdHQWLILHV aQd PHQWRUV SRWHQWLaO OHadHUV WR dHYHORS a VXccHVVLRQ SOaQ aQd SURYLdHV aSSURSULaWH
JURZWK RSSRUWXQLWLHV
EPSRZHUV RWKHUV WR VKaUH LQ OHadHUVKLS
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ReVRXUceV:

ScaOH

Scale:

DRmain 5: DiVWUicW ClimaWe

RecRgQi]ed aV a OeadeU

TKH dLVWULcW adPLQLVWUaWRU LV UHcRJQL]Hd aV a OHadHU (LQ KLV RU KHU aUHa RI UHVSRQVLbLOLW\) ZKR cRQWLQXaOO\
LPSURYHV KLV RU KHU SURIHVVLRQaO SUacWLcH.

SaPSle DiVWUicW LeadeU EYideQceV:

 

ReVRXUceV:

ScaOH

Scale:

DHOHJaWHV UHVSRQVLbLOLWLHV WR HPHUJLQJ OHadHUV LQ SUHSaUaWLRQ IRU caUHHU adYaQcHPHQW
RSSRUWXQLWLHV
MRdHOV HIIHcWLYH OHadHUVKLS SUacWLcHV aQd PHQWRUV HPHUJLQJ OHadHUV

EIIHcWLYHO\ LdHQWLILHV SRWHQWLaO OHadHUV aQd JXLdHV WKHP LQ caUHHU dHYHORSPHQW

WKHQ aVNHd, HPHUJLQJ OHadHUV H[SOaLQ RSSRUWXQLWLHV IRU OHadHUVKLS dHYHORSPHQW

WKHQ aVNHd, HPHUJLQJ OHadHUV UHSRUW UHVSRQVLbLOLWLHV aUH HIIHcWLYHO\ dHOHJaWHd aQd VKaUHd

A ZULWWHQ aQQXaO JURZWK SOaQ ZLWK dHOLbHUaWH SUacWLcH JRaOV aQd SULRULWLHV

RHcRJQL]Hd aV KLJKO\ YLVLbOH

UVHV IacWV aQd daWa LQ dHcLVLRQ PaNLQJ aQd ZKHQ SULRULWL]LQJ dHcLVLRQV WKaW LPSacW WKH SULRULW\
dLVWULcW JRaOV
DHPRQVWUaWHV KLV RU KHU abLOLW\ WR XVH cULWLcaO WKLQNLQJ VNLOOV WR VROYH SURbOHPV aQd LdHQWLI\
VROXWLRQV
CRQVWaQWO\ HYaOXaWHV dHcLVLRQV IRU WKHLU HIIHcWLYHQHVV, HTXLW\, LQWHQdHd aQd acWXaO RXWcRPHV
aQd UHYLVHV SOaQV aV QHHdHd
CaQ dHVcULbH OHadHUVKLS VWUHQJWKV aQd ZHaNQHVVHV aQd KRZ KH RU VKH SOaQV WR addUHVV WKH
ZHaNQHVVHV
MRdHOV HWKLcaO OHadHUVKLS IRU VHOI aQd KaV WKH VaPH H[SHcWaWLRQ IRU aOO

WKHQ aVNHd, SHUVRQQHO UHSRUW WKH OHadHU dHPRQVWUaWHV RQJRLQJ SURIHVVLRQaO JURZWK

WKHQ aVNHd, SHUVRQQHO UHSRUW WKH OHadHU LV a OHadHU LQ WKHLU aUHa RI UHVSRQVLbLOLW\
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NoW Using Beginning DeYeloping Appl\ing InnoYaWing



3/1/2021 PUeYieZ MaU]ano DiVWUicW LeadeU EYalXaWion Model Y2

hWWpV://ZZZ.effecWiYeedXcaWoUV.com/iob/foUm/pUeYieZ/52cc7f3be4b00d8ce509cd36 10/13

g

g

TUXVW Rf cRQVWiWXeQWV

TKH dLVWULcW OHadHU KaV WKH WUXVW RI cRQVWLWXHQWV (H.J. VcKRRO bRaUd, adPLQLVWUaWRUV, WHacKHUV, VWXdHQWV, aQd
SaUHQWV) WKaW KLV RU KHU acWLRQV aUH JXLdHd b\ ZKaW LV bHVW IRU aOO VWXdHQW SRSXOaWLRQV aQd WKH dLVWULcW.

SaPSle DiVWUicW LeadeU EYideQceV:

 

ReVRXUceV:

ScaOH

Scale:

CRQVWiWXeQWV SeUceiYe Whe diVWUicW aV Vafe aQd RUdeUO\

TKH dLVWULcW OHadHU HQVXUHV cRQVWLWXHQWV (H.J. VcKRRO bRaUd, adPLQLVWUaWRUV, WHacKHUV, VWXdHQWV, aQd SaUHQWV)
SHUcHLYH WKH dLVWULcW aV VaIH aQd RUdHUO\.

SaPSle DiVWUicW LeadeU EYideQceV:

 

ReVRXUceV:

ScaOH

RHcRJQL]Hd aV RQH ZKR LV ZLOOLQJ WR ³WaNH RQ WRXJK LVVXHV´

AcNQRZOHdJHV ZKHQ JRaOV KaYH QRW bHHQ PHW RU LQLWLaWLYHV KaYH IaLOHd aQd UHYLVHV WKH SOaQ IRU
VXccHVV
WKHQ aVNHd, SHUVRQQHO dHVcULbH WKH dLVWULcW OHadHU aV aQ LQdLYLdXaO ZKRVH acWLRQV aUH JXLdHd
b\ a dHVLUH WR KHOS aOO VWXdHQWV OHaUQ
WKHQ aVNHd, SHUVRQQHO dHVcULbH WKH dLVWULcW OHadHU aV aQ LQdLYLdXaO ZKR ZLOO IROORZ WKURXJK ZLWK
KLV/KHU LQLWLaWLYHV
WKHQ aVNHd, SHUVRQQHO dHVcULbH WKH dLVWULcW OHadHU aV RQH ZKRVH acWLRQV VXSSRUW KLV/KHU WaON
aQd H[SHcWaWLRQV
WKHQ aVNHd, SHUVRQQHO dHVcULbH WKH dLVWULcW OHadHU aV RQH ZKR VSHaNV ZLWK caQdRU aQd ³WaNHV
RQ WRXJK LVVXHV´

CRQVWLWXHQWV aUH SURYLdHd WKH PHaQV WR cRPPXQLcaWH abRXW WKH VaIHW\ RI WKH dLVWULcW

PHUVRQQHO NQRZ HPHUJHQc\ PaQaJHPHQW SURcHdXUHV aQd KRZ WR LPSOHPHQW WKHP IRU VSHcLILc
LQcLdHQWV
PUacWLcHV HPHUJHQc\ PaQaJHPHQW SURcHdXUHV IRU VSHcLILc LQcLdHQWV

USdaWHV WR WKH HPHUJHQc\ PaQaJHPHQW SOaQV, aQd cRPPXQLcaWLRQ RI WKRVH SOaQV

CRQVWLWXHQWV aUH HQJaJHd LQ RSSRUWXQLWLHV WR JLYH LQSXW UHJaUdLQJ LVVXHV RI dLVWULcW VaIHW\

WKHQ aVNHd, cRQVWLWXHQWV dHVcULbH WKH dLVWULcW aV a VaIH aQd RUdHUO\ SOacH

WKHQ aVNHd, WKH cRQVWLWXHQWV dHVcULbH WKH dLVWULcW OHadHU aV KLJKO\ YLVLbOH aQd accHVVLbOH

WKHQ aVNHd, cRQVWLWXHQWV dHVcULbH WKH dLVWULcW aV IRcXVHd RQ OHaUQLQJ
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Scale:

AcNQRZOedgeV VXcceVV

TKH dLVWULcW OHadHU acNQRZOHdJHV WKH VXccHVV RI WKH ZKROH dLVWULcW, aV ZHOO aV LQdLYLdXaO VcKRROV aQd HPSOR\HHV
ZLWKLQ WKH dLVWULcW.

SaPSle DiVWUicW LeadeU EYideQceV:

 

ReVRXUceV:

ScaOH

Scale:

DRmain 6: ReVRXUce AllRcaWiRn

MaQageV fiVcaO UeVRXUceV

TKH dLVWULcW OHadHU PaQaJHV WKH ILVcaO UHVRXUcHV RI WKH dLVWULcW LQ a Za\ WKaW IRcXVHV RQ HIIHcWLYH LQVWUXcWLRQ aQd
acKLHYHPHQW RI aOO VWXdHQWV aQd RSWLPaO dLVWULcW RSHUaWLRQV.

SaPSle DiVWUicW LeadeU EYideQceV:

 

TKH accRPSOLVKPHQWV RI LQdLYLdXaOV, WHacKHUV, dHSaUWPHQWV, VcKRROV aQd WKH dLVWULcW aUH
cHOHbUaWHd LQ a YaULHW\ RI Za\V (H.J., dLVWULcW OHYHO cHOHbUaWLRQV, QHZVOHWWHUV WR cRQVWLWXHQWV,
SXbOLc aQQRXQcHPHQWV, ZHbVLWHV, VRcLaO PHdLa)
TKH LQcUHPHQWaO VXccHVVHV RI SHUVRQQHO aQd/RU VcKRROV LV URXWLQHO\ UHcRJQL]Hd

TKH VXccHVVHV RI WKH dLYHUVH dLVWULcW cRPPXQLW\ aUH cHOHbUaWHd

WKHQ aVNHd, SHUVRQQHO UHSRUW WKaW accRPSOLVKPHQWV KaYH bHHQ adHTXaWHO\ acNQRZOHdJHd aQd
cHOHbUaWHd
WKHQ aVNHd, cRQVWLWXHQWV UHSRUW WKHLU accRPSOLVKPHQWV aUH adHTXaWHO\ acNQRZOHdJHd aQd
cHOHbUaWHd
WKHQ aVNHd, SHUVRQQHO caQ H[SOaLQ KRZ acNQRZOHdJLQJ WKHLU VXccHVV HQKaQcHV WKH
IXQcWLRQLQJ RI WKHLU dHSaUWPHQW aQd/RU WKH dLVWULcW

BXdJHWV cOHaUO\ aOLJQHd aQd SULRULWL]Hd WR VXSSRUW LQVWUXcWLRQ aQd acKLHYHPHQW

SXccHVVIXOO\ accHVVHV aQd OHYHUaJHV a YaULHW\ RI UHVRXUcHV (H.J. JUaQWV, ORcaO, VWaWH, aQd
IHdHUaO IXQdV)
EIIHcWLYHO\ PaQaJHV KXPaQ UHVRXUcHV WR SURYLdH VXSSRUW IRU LQVWUXcWLRQ aQd acKLHYHPHQW

WKHQ aVNHd, IacXOW\ aQd VWaII UHSRUW WKaW WKH\ KaYH adHTXaWH PaWHULaOV WR WHacK HIIHcWLYHO\
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ReVRXUceV:

ScaOH

Scale:

MaQageV WechQRORgicaO UeVRXUceV

TKH dLVWULcW OHadHU PaQaJHV WKH WHcKQRORJLcaO UHVRXUcHV RI WKH dLVWULcW LQ VXcK a Za\ WKaW IRcXVHV RQ HIIHcWLYH
LQVWUXcWLRQ aQd WKH acKLHYHPHQW RI aOO VWXdHQWV aQd RSWLPaO HIILcLHQc\ WKURXJKRXW WKH dLVWULcW.

SaPSle DiVWUicW LeadeU EYideQceV:

 

ReVRXUceV:

ScaOH

Scale:

Ma[iPi]eV UeVRXUceV WR fRcXV RQ iQVWUXcWiRQ aQd achieYePeQW

TKH dLVWULcW OHadHU PaQaJHV WKH RUJaQL]aWLRQ, RSHUaWLRQV, LQVWUXcWLRQaO SURJUaPV, aQd LQLWLaWLYHV LQ Za\V WR
Pa[LPL]H WKH XVH RI UHVRXUcHV WR SURPRWH HIIHcWLYH LQVWUXcWLRQ aQd acKLHYHPHQW RI aOO VWXdHQWV.

SaPSle DiVWUicW LeadeU EYideQceV:

 

WKHQ aVNHd, IacXOW\ aQd VWaII UHSRUW WKaW WKH\ KaYH adHTXaWH WLPH WR WHacK HIIHcWLYHO\

ASSURSULaWHO\ SOaQV, bXdJHWV aQd dLUHcWV WKH XVH RI WHcKQRORJ\ WR LPSURYH WHacKLQJ aQd
OHaUQLQJ
SXSSRUWV aQd SURYLdHV adHTXaWH WUaLQLQJ IRU WKH WHcKQRORJ\ WHacKHUV aQd RWKHU SHUVRQQHO aUH
H[SHcWHd WR XVH
DaWa VKRZV WKH H[WHQW WKaW WHcKQLcaO UHVRXUcHV VXSSRUW LQVWUXcWLRQ aQd VWXdHQW acKLHYHPHQW

WKHQ aVNHd, SHUVRQQHO UHSRUW WHcKQRORJLcaO UHVRXUcHV VXSSRUW LQVWUXcWLRQaO

WKHQ aVNHd, SHUVRQQHO UHSRUW WHcKQRORJ\ IacLOLWaWHV WKH dLVWULcW RSHUaWLQJ aW RSWLPaO HIILcLHQc\

MaQaJHV aQd LPSRVHV dHadOLQHV RQ VHOI aQd WKH RUJaQL]aWLRQ WKaW HIIHcW WKH RSHUaWLRQ WKaW
VXSSRUW HIIHcWLYH LQVWUXcWLRQ
EIIHcWLYHO\ PaQaJHV IacLOLW\ aQd RSHUaWLRQV UHVRXUcHV WR SURYLdH VXSSRUW IRU LQVWUXcWLRQ

EIIHcWLYHO\ PaQaJHV PaWHULaOV, WLPH aQd UHVRXUcHV WR PHHW dLVWULcW, VWaWH RU IHdHUaO
VSHcLILcaWLRQV
DaWa UHYHaOV KRZ PaQaJHPHQW RI UHVRXUcHV VXSSRUWV LQVWUXcWLRQ aQd VWXdHQW acKLHYHPHQW
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ReVRXUceV:

ScaOH

Scale:

SigQaWXUeV

ObVeUYeU SigQaWXUe:

 

DaWe:

LeaUQeU SigQaWXUe:

 

DaWe:

WKHQ aVNHd, SHUVRQQHO UHSRUW LQVWUXcWLRQaO PaWHULaOV aQd UHVRXUcHV aUH aYaLOabOH WR VXSSRUW
VWXdHQW acKLHYHPHQW
WKHQ aVNHd, SHUVRQQHO UHSRUW bXdJHWV aQd SURMHcWV, ZLWK SOaQV aQd RbMHcWLYHV, aUH RUJaQL]Hd
LQ VXcK a Za\ WKaW NHHSV WKH IRcXV RQ LQVWUXcWLRQ
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