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Mar]ano FocXsed School Leader EYalXaWion Model

DRPaiQ I: A DaWa-DUiYeQ
FRcXV RQ SchRRO
IPSURYePeQW

I(1): TKH VFKRRO OHDGHU
HQVXUHV WKH DSSURSULDWH
XVH RI GDWD WR GHYHORS
FULWLFDO JRDOV IRFXVHG RQ
LPSURYLQJ VWXGHQW
DFKLHYHPHQW DW WKH VFKRRO.
I(2): TKH VFKRRO OHDGHU
HQVXUHV DSSURSULDWH
DQDO\VLV DQG LQWHUSUHWDWLRQ
RI GDWD DUH XVHG WR PRQLWRU
WKH SURJUHVV RI HDFK
VWXGHQW WRZDUG PHHWLQJ
DFKLHYHPHQW JRDOV.
I(3): TKH VFKRRO OHDGHU
HQVXUHV WKH DSSURSULDWH
LPSOHPHQWDWLRQ RI
LQWHUYHQWLRQV DQG
VXSSRUWLYH SUDFWLFHV WR KHOS
HDFK VWXGHQW PHHW
DFKLHYHPHQW JRDOV.

DRPaiQ II: IQVWUXcWiRQ Rf
a ViabOe aQd GXaUaQWeed
CXUUicXOXP

II(1): TKH VFKRRO OHDGHU
SURYLGHV D FOHDU YLVLRQ IRU
KRZ LQVWUXFWLRQ VKRXOG EH
DGGUHVVHG LQ WKH VFKRRO.
II(2): TKH VFKRRO OHDGHU
XVHV NQRZOHGJH RI WKH
SUHGRPLQDQW LQVWUXFWLRQDO
SUDFWLFHV LQ WKH VFKRRO WR
LPSURYH WHDFKLQJ.
II(3): TKH VFKRRO OHDGHU
HQVXUHV WKDW WKH VFKRRO
FXUULFXOXP DQG
DFFRPSDQ\LQJ
DVVHVVPHQWV DOLJQ ZLWK
VWDWH DQG GLVWULFW
VWDQGDUGV.
II(4): TKH VFKRRO OHDGHU
HQVXUHV WKDW VFKRRO
FXUULFXOXP LV IRFXVHG RQ
HVVHQWLDO VWDQGDUGV VR LW
FDQ EH WDXJKW LQ WKH WLPH
DYDLODEOH WR WHDFKHUV.
II(5): TKH VFKRRO OHDGHU
HQVXUHV WKDW HDFK VWXGHQW
KDV HTXDO RSSRUWXQLW\ WR
OHDUQ WKH FULWLFDO FRQWHQW
RI WKH FXUULFXOXP.

DRPaiQ III: CRQWiQXRXV
DeYeORSPeQW Rf
TeacheUV aQd SWaff

III(1): TKH VFKRRO OHDGHU
HIIHFWLYHO\ KLUHV, VXSSRUWV,
DQG UHWDLQV SHUVRQQHO
ZKR FRQWLQXDOO\
GHPRQVWUDWH JURZWK
WKURXJK UHIOHFWLRQ DQG
JURZWK SODQV.
III(2): TKH VFKRRO OHDGHU
XVHV PXOWLSOH VRXUFHV RI
GDWD WR SURYLGH WHDFKHUV
ZLWK RQJRLQJ HYDOXDWLRQV
RI WKHLU SHGDJRJLFDO
VWUHQJWKV DQG
ZHDNQHVVHV WKDW DUH
FRQVLVWHQW ZLWK VWXGHQW
DFKLHYHPHQW GDWD.
III(3): TKH VFKRRO OHDGHU
HQVXUHV WKDW WHDFKHUV DQG
VWDII DUH SURYLGHG ZLWK
MRE-HPEHGGHG
SURIHVVLRQDO GHYHORSPHQW
WR RSWLPL]H SURIHVVLRQDO
FDSDFLW\ DQG VXSSRUW WKHLU
JURZWK JRDOV.

DRPaiQ IV: CRPPXQiW\
Rf CaUe aQd
CROOabRUaWiRQ

IV(1): TKH VFKRRO OHDGHU
HQVXUHV WKDW WHDFKHUV
ZRUN LQ FROODERUDWLYH
JURXSV WR SODQ DQG
GLVFXVV HIIHFWLYH
LQVWUXFWLRQ, FXUULFXOXP,
DVVHVVPHQWV, DQG WKH
DFKLHYHPHQW RI HDFK
VWXGHQW.
IV(2): TKH VFKRRO OHDGHU
HQVXUHV D ZRUNSODFH
ZKHUH WHDFKHUV KDYH
UROHV LQ WKH GHFLVLRQ-
PDNLQJ SURFHVV UHJDUGLQJ
VFKRRO SODQQLQJ,
LQLWLDWLYHV, DQG SURFHGXUHV
WR PD[LPL]H WKH
HIIHFWLYHQHVV RI WKH
VFKRRO.
IV(3): TKH VFKRRO OHDGHU
HQVXUHV HTXLW\ LQ D FKLOG-
FHQWHUHG VFKRRO ZLWK LQSXW
IURP VWDII, VWXGHQWV,

DRPaiQ V: CRUe VaOXeV

V(1): TKH VFKRRO OHDGHU LV
WUDQVSDUHQW,
FRPPXQLFDWHV HIIHFWLYHO\,
DQG FRQWLQXHV WR
GHPRQVWUDWH SURIHVVLRQDO
JURZWK.
V(2): TKH VFKRRO OHDGHU
KDV WKH WUXVW RI WKH VWDII
DQG VFKRRO FRPPXQLW\
WKDW DOO GHFLVLRQV DUH
JXLGHG E\ ZKDW LV EHVW IRU
HDFK VWXGHQW.
V(3): TKH VFKRRO OHDGHU
HQVXUHV WKDW WKH VFKRRO LV
SHUFHLYHG DV VDIH DQG
FXOWXUDOO\ UHVSRQVLYH.

DRPaiQ VI: ReVRXUce
MaQagePeQW

VI(1): TKH VFKRRO OHDGHU
HQVXUHV WKDW PDQDJHPHQW
RI WKH ILVFDO,
WHFKQRORJLFDO, DQG
SK\VLFDO UHVRXUFHV RI WKH
VFKRRO VXSSRUWV HIIHFWLYH
LQVWUXFWLRQ DQG
DFKLHYHPHQW RI HDFK
VWXGHQW.
VI(2): TKH VFKRRO OHDGHU
XWLOL]HV V\VWHPDWLF
SURFHVVHV WR HQJDJH
VFKRRO GLVWULFW DQG
H[WHUQDO HQWLWLHV LQ
VXSSRUW RI VFKRRO
LPSURYHPHQW.
VI(3): TKH VFKRRO OHDGHU
HQVXUHV FRPSOLDQFH WR
GLVWULFW, VWDWH, DQG IHGHUDO
UXOHV DQG UHJXODWLRQV WR
VXSSRUW HIIHFWLYH
LQVWUXFWLRQ DQG
DFKLHYHPHQW RI HDFK
VWXGHQW.
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Domain I: A DaWa-DriYen FocXs on School ImproYemenW

I(1): The VchRRO OeadeU eQVXUeV Whe aSSURSUiaWe XVe Rf daWa WR deYeORS cUiWicaO gRaOV
fRcXVed RQ iPSURYiQg VWXdeQW achieYePeQW aW Whe VchRRO.

DeVLUed EffecW: EYHU\RQH XQGHUVWDQGV WKH VFKRRO'V PRVW FULWLFDO JRDOV IRU LPSURYLQJ VWXGHQW DFKLHYHPHQW.

EYidences:

Sample EYidences for Element 1 of Domain 1:

Resources:

SFDOH

Scale:

I(2): The VchRRO OeadeU eQVXUeV aSSURSUiaWe aQaO\ViV aQd iQWeUSUeWaWiRQ Rf daWa aUe
XVed WR PRQiWRU Whe SURgUeVV Rf each VWXdeQW WRZaUd PeeWiQg achieYePeQW gRaOV.

SDUHQWV, DQG WKH
FRPPXQLW\.
IV(4): TKH VFKRRO OHDGHU
DFNQRZOHGJHV WKH
VXFFHVVHV RI WKH VFKRRO
DQG FHOHEUDWHV WKH
GLYHUVLW\ DQG FXOWXUH RI
HDFK VWXGHQW.

PXEOLVKHG JRDOV IRFXV RQ D SODQ IRU HOLPLQDWLQJ WKH DFKLHYHPHQW JDS IRU HDFK VWXGHQW 

GRDOV VXSSRUW WKH YLVLRQ DQG PLVVLRQ RI WKH VFKRRO 

SFKRRO LPSURYHPHQW JRDOV DUH HVWDEOLVKHG DV D SHUFHQWDJH RI VWXGHQWV ZKR ZLOO VFRUH DW D
SURILFLHQW RU KLJKHU OHYHO RQ VWDWH DVVHVVPHQWV RU EHQFKPDUN DVVHVVPHQWV 
MXOWLSOH VRXUFHV RI GDWD DUH XVHG WR GHYHORS FULWLFDO JRDOV 

SFKRRO-ZLGH DFKLHYHPHQW JRDOV DUH SRVWHG DQG GLVFXVVHG UHJXODUO\ DW IDFXOW\ DQG VWDII
JDWKHULQJV 
:ULWWHQ JRDOV DGGUHVV WKH PRVW FULWLFDO DQG VHYHUH DFKLHYHPHQW GHILFLHQFLHV 

:ULWWHQ WLPHOLQHV FRQWDLQ VSHFLILF EHQFKPDUNV IRU HDFK JRDO LQFOXGLQJ ZKR SURYLGHV VXSSRUW IRU
DFKLHYLQJ WKH JRDO 
A VFKRRO LPSURYHPHQW RU VWUDWHJLF SODQ GHOLQHDWHV WKH FULWLFDO JRDOV 

FDFXOW\ DQG VWDII FDQ H[SODLQ KRZ JRDOV VXSSRUW DQG HOLPLQDWH GLIIHUHQFHV LQ DFKLHYHPHQW IRU
VWXGHQWV DW GLIIHUHQW VRFLRHFRQRPLF OHYHOV, EQJOLVK OHDUQHUV, DQG VWXGHQWV ZLWK GLVDELOLWLHV

FDFXOW\ DQG VWDII FDQ GHVFULEH ZK\ WKH LGHQWLILHG VFKRRO-ZLGH DFKLHYHPHQW JRDOV DUH WKH PRVW
FULWLFDO 

DDWD DUH DYDLODEOH WR LGHQWLI\ KRZ WKH PRVW FULWLFDO DFKLHYHPHQW JRDOV RI WKH VFKRRO DUH
VXSSRUWHG 
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DeVLUed EffecW: DDWD FRQILUP VWXGHQWV DUH PDNLQJ SURJUHVV WRZDUGV PHHWLQJ WKHLU DFKLHYHPHQW JRDOV.

EYidences:

Sample EYidences for Element 2 of Domain 1:

Resources:

SFDOH

Scale:

I(3): The VchRRO OeadeU eQVXUeV Whe aSSURSUiaWe iPSOePeQWaWiRQ Rf iQWeUYeQWiRQV aQd
VXSSRUWiYe SUacWiceV WR heOS each VWXdeQW PeeW achieYePeQW gRaOV.

DeVLUed EffecW: DDWD FRQILUP LQWHUYHQWLRQV KHOS HDFK VWXGHQW PHHW DFKLHYHPHQW JRDOV.

EYidences:

Sample EYidences for Element 3 of Domain I:

RHSRUWV, FKDUWV, JUDSKV, DQG RWKHU UHOHYDQW GDWD IRU HDFK VWXGHQW DUH DYDLODEOH IRU WUDFNLQJ
VWDWXV DQG JURZWK 
DDWD DUH URXWLQHO\ DQDO\]HG IRU OHDUQLQJ JDSV 

IQGLYLGXDO VWXGHQW UHVXOWV IURP PXOWLSOH W\SHV RI DVVHVVPHQWV DUH UHJXODUO\ UHSRUWHG DQG XVHG
(H.J. FODVVURRP IRUPDWLYH, EHQFKPDUN, VXPPDWLYH/HQG RI \HDU) 
IQGLYLGXDO VWXGHQW UHSRUWV, JUDSKV, DQG FKDUWV DUH UHJXODUO\ XSGDWHG WR WUDFN WKH SURJUHVV RI
HDFK VWXGHQW 
THDFKHUV UHJXODUO\ PHHW WR DQDO\]H VFKRRO JURZWK GDWD IRU LQGLYLGXDO VWXGHQWV 

SFKRRO OHDGHUVKLS WHDPV UHJXODUO\ PHHW WR DQDO\]H LQGLYLGXDO VWXGHQW SHUIRUPDQFH 

THDFKHUV XWLOL]H PXOWLSOH VRXUFHV RI LQGLYLGXDO VWXGHQW GDWD LQ SODQQLQJ WR FORVH DFKLHYHPHQW
JDSV 
THDFKHUV UHJXODUO\ DQDO\]H GDWD RI WKHLU LQGLYLGXDO VWXGHQWV, LQFOXGLQJ DOO VXEJURXSV

SWXGHQWV NHHS GDWD ORJV UHJDUGLQJ WKHLU LQGLYLGXDO JRDOV DQG IRU WUDFNLQJ SURJUHVV

SWXGHQW-OHG FRQIHUHQFHV IRFXV RQ WKH VWXGHQW¶V DFKLHYHPHQW JRDOV 

PDUHQWV KDYH DFFHVV WR VWXGHQW DFKLHYHPHQW GDWD V\VWHPV WR WUDFN VWXGHQW SURJUHVV 

PDUHQW-WHDFKHU FRQIHUHQFHV IRFXV RQ LQGLYLGXDO VWXGHQW JRDOV DQG SURJUHVV 

THDFKHU SODQV DGGUHVV WKH OHDUQLQJ JRDOV RI WKHLU VWXGHQWV

EDFK VWXGHQW KDV UHFRUGHG DFKLHYHPHQW JRDOV IRU FODVVURRP IRUPDWLYH, EHQFKPDUN, DQG
VXPPDWLYH DVVHVVPHQWV 

PURFHVVHV DUH LQ SODFH WR LGHQWLI\ VWXGHQWV ZKR QHHG LQWHUYHQWLRQV 

IQWHUYHQWLRQV WDNH SODFH GXULQJ WKH VFKRRO GD\ RU LQ H[WHQGHG GD\ SURJUDPV (H.J. SDWXUGD\
VFKRRO, VXPPHU VFKRRO)
RHVSRQVH WR LQWHUYHQWLRQ PHDVXUHV DQG/RU PXOWL-WLHUHG V\VWHPV RI VXSSRUW DUH LQ SODFH DQG
URXWLQHO\ PHDVXUHG IRU SURGXFLQJ UHVXOWV 
EQULFKPHQW SURJUDPV DUH LQ SODFH 

IQWHUYHQWLRQ, LQFOXGLQJ HQULFKPHQW, SURJUDPV DUH FRQVWDQWO\ PRQLWRUHG WR PHDVXUH WKHLU HIIHFW
RQ VWXGHQW DFKLHYHPHQW 
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Resources:

SFDOH

Scale:

Domain II: InsWrXcWion of a Viable and GXaranWeed CXrricXlXm

II(1): The VchRRO OeadeU SURYideV a cOeaU YiViRQ fRU hRZ iQVWUXcWiRQ VhRXOd be
addUeVVed iQ Whe VchRRO.

DeVLUed EffecW: THDFKHUV XVH WKH LQVWUXFWLRQDO PRGHO.

EYidences:

Sample EYidences for Element 1 of Domain II:

Resources:

SFDOH

CRPSOHWLRQ UDWHV RI SURJUDPV GHVLJQHG WR HQKDQFH DFDGHPLF DFKLHYHPHQW DUH PRQLWRUHG (H.J.
JLIWHG DQG WDOHQWHG, DGYDQFHG SODFHPHQW, STEM, HWF.) 
PURFHVVHV IRU RQJRLQJ SURJUHVV PRQLWRULQJ DUH XVHG WR DSSURSULDWHO\ SODFH VWXGHQWV DQG, ZKHQ
DSSURSULDWH, UHGLUHFW VWXGHQWV LQWR LQWHUYHQWLRQ VXSSRUW JURXSV 
PXVK-LQ RU RWKHU LQ-FODVV LQWHUYHQWLRQV DUH XWLOL]HG ZKHQ DSSURSULDWH 

IQWHUYHQWLRQLVW DQG FODVVURRP WHDFKHUV UHJXODUO\ ZRUN WRJHWKHU WR WUDFN VWXGHQW SURJUHVV 

THDFKHUV FDQ H[SODLQ KRZ LPSOHPHQWHG LQWHUYHQWLRQV KHOS LQGLYLGXDO VWXGHQWV PHHW WKHLU JRDOV

SWXGHQWV DQG/RU SDUHQWV FDQ LGHQWLI\ KRZ LQWHUYHQWLRQV KHOSHG FORVH WKHLU DFKLHYHPHQW JDS 

A ZULWWHQ GRFXPHQW DUWLFXODWLQJ WKH VFKRRO-ZLGH PRGHO RI LQVWUXFWLRQ LV LQ SODFH 

TKH VFKRRO-ZLGH ODQJXDJH RI LQVWUXFWLRQ LV XVHG UHJXODUO\ E\ IDFXOW\ LQ WKHLU SURIHVVLRQDO
OHDUQLQJ FRPPXQLWLHV DQG LQ IDFXOW\ DQG/RU GHSDUWPHQW PHHWLQJV 
TKH VFKRRO-ZLGH ODQJXDJH RI LQVWUXFWLRQ LV XVHG UHJXODUO\ E\ IDFXOW\ LQ WKHLU LQIRUPDO
FRQYHUVDWLRQV 
PURIHVVLRQDO GHYHORSPHQW RSSRUWXQLWLHV DUH SURYLGHG IRU QHZ DQG H[SHULHQFHG WHDFKHUV
UHJDUGLQJ WKH VFKRRO-ZLGH PRGHO RI LQVWUXFWLRQ 

IPSOHPHQWDWLRQ RI WKH LQVWUXFWLRQDO PRGHO LV HYLGHQW LQ GDLO\ FODVVURRP LQVWUXFWLRQ 

IQWHQWLRQDO SODQQLQJ WR XVH WKH LQVWUXFWLRQDO PRGHO LV HYLGHQW LQ WHDFKHU OHVVRQ SODQV

NHZ LQLWLDWLYHV DUH SULRULWL]HG DQG OLPLWHG LQ QXPEHU WR VXSSRUW WKH LQVWUXFWLRQDO PRGHO 

THDFKHUV FDQ GHVFULEH WKH PDMRU FRPSRQHQWV RI WKH VFKRRO-ZLGH PRGHO RI LQVWUXFWLRQ

THDFKHUV FDQ H[SODLQ KRZ VWUDWHJLHV LQ WKH LQVWUXFWLRQDO IUDPHZRUN SURPRWH OHDUQLQJ IRU WKH
VFKRRO¶V GLYHUVH SRSXODWLRQ
DDWD DUH DYDLODEOH WR VXSSRUW WHDFKHU LPSOHPHQWDWLRQ RI WKH LQVWUXFWLRQDO PRGHO (H.J. OHVVRQ
SODQV, REVHUYDWLRQV, PLC QRWHV)
TKH YLVLRQ IRU LQVWUXFWLRQ LV VKDUHG WKURXJKRXW WKH VFKRRO DQG FRPPXQLW\ 
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Scale:

II(2): The VchRRO OeadeU XVeV NQRZOedge Rf Whe SUedRPiQaQW iQVWUXcWiRQaO SUacWiceV iQ
Whe VchRRO WR iPSURYe WeachiQg.

DeVLUed EffecW: THDFKHUV LPSURYH LQVWUXFWLRQDO SUDFWLFHV ZKHQ OHDGHU SURYLGHV IHHGEDFN UHJDUGLQJ
SUHGRPLQDQW LQVWUXFWLRQDO SUDFWLFHV.

EYidences:

Sample EYidences for Element 2 of Domain II:

Resources:

SFDOH

Scale:

II(3): The VchRRO OeadeU eQVXUeV WhaW Whe VchRRO cXUUicXOXP aQd accRPSaQ\iQg
aVVeVVPeQWV aOigQ ZiWh VWaWe aQd diVWUicW VWaQdaUdV.

DeVLUed EffecW: AVVHVVPHQWV DFFXUDWHO\ PHDVXUH VWXGHQW SURJUHVV WRZDUGV DFKLHYLQJ WKH DGRSWHG VWDQGDUGV. 

EYidences:

Sample EYidences for Element 3 of Domain II:

:DON-WKURXJK RU RWKHU REVHUYDWLRQ GDWD DUH DJJUHJDWHG WR GLVFORVH SUHGRPLQDQW LQVWUXFWLRQDO
SUDFWLFHV LQ WKH VFKRRO 
AFFXUDWH IHHGEDFN LV SURYLGHG WR HDFK WHDFKHU UHJDUGLQJ LQVWUXFWLRQDO SUDFWLFHV 

S\VWHPV DUH LQ SODFH WR PRQLWRU WKH HIIHFW RI SUHGRPLQDQW LQVWUXFWLRQDO SUDFWLFHV IRU HDFK
VXEJURXS
FHHGEDFN LV SURYLGHG WR HDFK WHDFKHU UHJDUGLQJ LQVWUXFWLRQDO SUDFWLFHV QHHGHG WR DGGUHVV
OHDUQLQJ JDSV DQG GLYHUVH VWXGHQW SRSXODWLRQV 

PUHGRPLQDQW LQVWUXFWLRQDO SUDFWLFHV DQG WUHQGV DUH GRFXPHQWHG DQG UHJXODUO\ VKDUHG ZLWK
WHDFKHUV 
EIIHFWLYH LQVWUXFWLRQDO SUDFWLFHV DQG SUREOHPV RI SUDFWLFH DUH DFFXUDWHO\ GHVFULEHG E\ WKH VFKRRO
OHDGHU
DDWD VKRZV WHDFKHUV LPSOHPHQW QHZ LQVWUXFWLRQDO VWUDWHJLHV ZKHQ SURYLGHG IHHGEDFN

DDWD UHJDUGLQJ SUHGRPLQDQW LQVWUXFWLRQDO SUDFWLFHV DUH XVHG WR LQIRUP SURIHVVLRQDO
GHYHORSPHQW RSSRUWXQLWLHV 
OEVHUYDWLRQ GDWD FRQILUP WKDW WHDFKHUV LPSURYH LQVWUXFWLRQDO SUDFWLFHV

SWXGHQW DFKLHYHPHQW GDWD LPSURYHV DV WHDFKHUV LPSURYH LQ WKH XVH RI LQVWUXFWLRQDO VWUDWHJLHV 

THDFKHUV FDQ GHVFULEH WKH SUHGRPLQDQW LQVWUXFWLRQDO SUDFWLFHV XVHG LQ WKH VFKRRO DQG KRZ WKH\
DIIHFW VWXGHQW DFKLHYHPHQW 

NoW ASSlicable NoW UVing Beginning DeYeloSing ASSl\ing InnoYaWing

NoW ASSlicable NoW UVing Beginning DeYeloSing ASSl\ing InnoYaWing



3/1/2021 PUeYieZ MaU]ano FocXVed School LeadeU EYalXaWion Model

hWWSV://ZZZ.effecWiYeedXcaWoUV.com/iob/foUm/SUeYieZ/5a8308ede4b07e4fe652631f 6/17

g

Resources:

SFDOH

Scale:

II(4): The VchRRO OeadeU eQVXUeV WhaW VchRRO cXUUicXOXP iV fRcXVed RQ eVVeQWiaO
VWaQdaUdV VR iW caQ be WaXghW iQ Whe WiPe aYaiOabOe WR WeacheUV.

DeVLUed EffecW: THDFKHUV KDYH WLPH WR WHDFK WKH FRUH RU HVVHQWLDO VWDQGDUGV.

EYidences:

Sample EYidences for Element 4 of Domain II:

AQ XQGHUVWDQGLQJ RI WKH DOLJQPHQW RI FXUULFXOXP DQG DVVHVVPHQWV LV GHPRQVWUDWHG E\ WKH
VFKRRO OHDGHU 
CXUULFXOXP GRFXPHQWV DUH LQ SODFH WKDW FRUUHODWH WKH ZULWWHQ FXUULFXOXP WR VWDWH DQG GLVWULFW
VWDQGDUGV 
RHVRXUFHV WR VXSSRUW FXUULFXOXP DOLJQ WR VWDQGDUGV 

RXEULFV RU VFDOHV DUH LQ SODFH WKDW FOHDUO\ GHOLQHDWH VWXGHQW OHYHOV RI SHUIRUPDQFH RQ HVVHQWLDO
VWDQGDUGV 
CODVVURRP/IRUPDWLYH, EHQFKPDUN, DQG VXPPDWLYH/HQG RI \HDU DVVHVVPHQW GDWD DUH
FRQVLVWHQWO\ DQDO\]HG IRU DOLJQPHQW WR VWDQGDUGV 
SFKRRO WHDPV UHJXODUO\ DQDO\]H WKH UHODWLRQVKLS EHWZHHQ WKH ZULWWHQ FXUULFXOXP/VWDQGDUGV,
WDXJKW FXUULFXOXP, DQG DVVHVVPHQWV, DQG PDNHV DGDSWDWLRQV ZKHQ QHHGHG 
AVVHVVPHQWV DFFXUDWHO\ PHDVXUH DGRSWHG VWDQGDUGV 

IQWHUYHQWLRQV DUH LQ SODFH ZKHQ VWDQGDUGV DUH UHTXLUHG DQG QRW LQFRUSRUDWHG

IPSOHPHQWHG DVVHVVPHQWV UHIOHFW NQRZOHGJH RI FKLOG GHYHORSPHQW DQG OHDUQLQJ WKHRULHV 

THDFKHUV FDQ GHVFULEH WKH HVVHQWLDO VWDQGDUGV IRU WKHLU VXEMHFW DUHD DQG/RU JUDGH OHYHO 

A ZULWWHQ OLVW RI HVVHQWLDO VWDQGDUGV LV LQ SODFH DQG DYDLODEOH WR HDFK WHDFKHU 

:ULWWHQ FXUULFXOXP KDV EHHQ XQSDFNHG LQ VXFK D PDQQHU WKDW HVVHQWLDO HOHPHQWV/VWDQGDUGV
KDYH EHHQ LGHQWLILHG

A FXUULFXOXP DXGLW KDV EHHQ FRQGXFWHG WKDW GHOLQHDWHV KRZ PXFK WLPH LW ZRXOG WDNH WR
DGHTXDWHO\ DGGUHVV WKH HVVHQWLDO VWDQGDUGV 
THDPV UHJXODUO\ PHHW WR GLVFXVV WKH SURJUHVVLRQ DQG YLDELOLW\ RI GRFXPHQWV WKDW DUWLFXODWH
HVVHQWLDO FRQWHQW DQG WLPLQJ RI GHOLYHU\ (H.J. SDFLQJ JXLGHV, FXUULFXOXP PDSV) 
TLPH DYDLODEOH IRU VSHFLILF FODVVHV DQG FRXUVHV PHHWV WKH VWDWH RU GLVWULFW VSHFLILFDWLRQV IRU
WKRVH FODVVHV DQG FRXUVHV 
SFKHGXOHV DUH SURWHFWHG WR DOORZ WHDFKHUV WLPH WR WHDFK WKH HVVHQWLDO FXUULFXOXP/VWDQGDUGV

A SODQ LV LQ SODFH WR PRQLWRU WKDW WKH HVVHQWLDO FXUULFXOXP LV WDXJKW LQ WKH WLPH DYDLODEOH WR
WHDFKHUV
THDFKHUV FDQ GHVFULEH ZKLFK HOHPHQWV DUH HVVHQWLDO DQG FDQ EH WDXJKW LQ WKH VFKHGXOHG WLPH 

SWXGHQWV UHSRUW WKH\ KDYH WLPH WR OHDUQ WKH HVVHQWLDO FXUULFXOXP/VWDQGDUGV 

PURFHVVHV DUH LPSOHPHQWHG DW WKH VFKRRO WR HQVXUH WHDFKHUV WHDFK WKH HVVHQWLDO
FXUULFXOXP/VWDQGDUGV
DDWD DUH DYDLODEOH WR VKRZ WKDW WHDFKHUV WHDFK WKH HVVHQWLDO FXUULFXOXP/VWDQGDUGV 

THFKQRORJ\ V\VWHPV VXSSRUW HVVHQWLDO VWDQGDUGV 
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Resources:

SFDOH

Scale:

II(5): The VchRRO OeadeU eQVXUeV WhaW each VWXdeQW haV eTXaO RSSRUWXQiW\ WR OeaUQ Whe
cUiWicaO cRQWeQW Rf Whe cXUUicXOXP.

DeVLUed EffecW: EDFK WHDFKHU WHDFKHV WKH HVVHQWLDO VWDQGDUGV VR HYHU\ VWXGHQW KDV WKH RSSRUWXQLW\ WR OHDUQ
WKH HVVHQWLDO VWDQGDUGV

EYidences:

Sample EYidences for Element 5 of Domain II:

Resources:

SFDOH

Scale:

TUDFNLQJ V\VWHPV DUH LQ SODFH WKDW H[DPLQH HDFK VWXGHQW¶V DFFHVV WR WKH HVVHQWLDO
HOHPHQWV/VWDQGDUGV RI WKH FXUULFXOXP 
PDUHQWV DUH DZDUH RI WKHLU FKLOG¶V FXUUHQW DFFHVV WR WKH HVVHQWLDO HOHPHQWV/VWDQGDUGV RI WKH
FXUULFXOXP 

EDFK VWXGHQW KDV HTXDO DFFHVV WR DGYDQFHG SODFHPHQW RU RWKHU ULJRURXV FRXUVHV 

EDFK VWXGHQW KDV D SUHVFULEHG SURJUDP RI VWXG\ WKDW GRFXPHQWV DFFHVV WR DSSURSULDWH FRXUVHV 

DDWD DUH DYDLODEOH WR VKRZ WHDFKHUV KDYH FRPSOHWHG DSSURSULDWH FRQWHQW DUHD WUDLQLQJ LQ WKHLU
VXEMHFW DUHD FRXUVHV 
EDFK VWXGHQW KDV HTXDO DFFHVV WR FRXUVHV WKDW GLUHFWO\ DGGUHVV WKH HVVHQWLDO
HOHPHQWV/VWDQGDUGV RI WKH UHTXLUHG FXUULFXOXP 
DDWD DUH DYDLODEOH WR YHULI\ VWXGHQW DFKLHYHPHQW LQ FULWLFDO FRQWHQW DQG VWDQGDUGV 

THDFKHUV FDQ GHVFULEH WKH FRQWHQW VWUDWHJLHV WKDW UHVXOW LQ WKH KLJKHVW VWXGHQW OHDUQLQJ IRU
VSHFLILF FRXUVHV DQG WRSLFV 
SWXGHQW GDWD/IHHGEDFN UHYHDO WKDW WKH\ DUH JLYHQ WKH RSSRUWXQLW\ WR OHDUQ WKH FULWLFDO FRQWHQW RI
WKH FXUULFXOXP 
DDWD DUH DYDLODEOH WR VKRZ WKDW VWXGHQWV DUH UHDG\ WR EH FRQWULEXWLQJ PHPEHUV RI VRFLHW\ DQG
SDUWLFLSDWH LQ D JOREDO FRPPXQLW\ (H.J. JUDGXDWLRQ UDWHV, CTE FHUWLILFDWLRQV, SRVW-JUDGXDWLRQ
HQUROOPHQW) 
DDWD DUH DYDLODEOH WR VKRZ WKDW VWXGHQWV DUH FROOHJH DQG FDUHHU UHDG\

ASSURSULDWH WHFKQRORJ\ LV LQ SODFH WR VXSSRUW DQG HQKDQFH LQVWUXFWLRQ DQG FXUULFXOXP 

TKH SURFHVV LQ SODFH WR HQVXUH WKDW HDFK VWXGHQW KDV DQ HTXDO RSSRUWXQLW\ WR OHDUQ WKH FULWLFDO
FRQWHQW/VWDQGDUGV FDQ EH H[SODLQHG E\ WKH VFKRRO OHDGHU 
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Domain III: ConWinXoXs DeYelopmenW of Teachers and SWaff

III(1): The VchRRO OeadeU effecWiYeO\ hiUeV, VXSSRUWV, aQd UeWaiQV SeUVRQQeO ZhR
cRQWiQXaOO\ dePRQVWUaWe gURZWh WhURXgh UefOecWiRQ aQd gURZWh SOaQV.

DeVLUed EffecW: THDFKHUV DQG VWDII FRQWLQXH WR JURZ DV WKH\ PHHW WKHLU JURZWK JRDOV. 

EYidences:

Sample EYidences for Element 1 of Domain III:

Resources:

SFDOH

Scale:

III(2): The VchRRO OeadeU XVeV PXOWiSOe VRXUceV Rf daWa WR SURYide WeacheUV ZiWh
RQgRiQg eYaOXaWiRQV Rf WheiU SedagRgicaO VWUeQgWhV aQd ZeaNQeVVeV WhaW aUe

cRQViVWeQW ZiWh VWXdeQW achieYePeQW daWa.

DeVLUed EffecW: THDFKHU REVHUYDWLRQ/HYDOXDWLRQ GDWD DUH FRQVLVWHQW ZLWK VWXGHQW DFKLHYHPHQW GDWD. 

EYidences:

Sample EYidences for Element 2 of Domain III:

EDFK WHDFKHU SURYLGHV ZULWWHQ SHGDJRJLFDO JURZWK JRDOV 

THDFKHUV UHJXODUO\ WUDFN WKHLU SURJUHVV WRZDUGV PHHWLQJ SHGDJRJLFDO JURZWK JRDOV 

EYDOXDWLRQ UHVXOWV, JURZWK SODQV, DQG LQWHUYHQWLRQV IRU VWUXJJOLQJ SHUVRQQHO DUH DYDLODEOH 

MHHWLQJV DUH UHJXODUO\ VFKHGXOHG ZLWK SHUVRQQHO UHJDUGLQJ WKHLU JURZWK JRDOV DQG WUDFNLQJ
SURJUHVV 

A WHDFKHU LQGXFWLRQ SURJUDP LV LQ SODFH WR VXSSRUW QHZ WHDFKHUV 

THDFKHU OHDGHUV DUH LGHQWLILHG, VXSSRUWHG, DQG SURYLGHG RSSRUWXQLWLHV WR GHYHORS 

PHUVRQQHO UHFRUGV UHYHDO WKH OHDGHU KLUHV DQG UHWDLQV HIIHFWLYH SHUVRQQHO 

SWDQGDUGL]HG LQWHUYLHZ SURFHVVHV DQG/RU SURWRFROV DUH XWLOL]HG

NRQGLVFULPLQDWRU\ KLULQJ SUDFWLFHV DUH HYLGHQW 

PHUVRQQHO UHFRUGV GRFXPHQW WKDW VXSSRUW V\VWHP(V) DUH XWLOL]HG WR HQVXUH SHUVRQQHO PHHW WKHLU
JRDOV 
THDFKHUV FDQ GHVFULEH WKHLU SURJUHVV RQ WKHLU SHGDJRJLFDO JURZWK JRDOV

SWDII PHPEHUV GHPRQVWUDWH FRQWLQXRXV JURZWK LQ WKHLU DUHD RI UHVSRQVLELOLW\ 

PHUVRQQHO FDQ VKDUH GRFXPHQWHG H[DPSOHV RI KRZ UHIOHFWLRQ KDV LPSURYHG WKHLU FUDIW 

SSHFLILF HYDOXDWLRQ VFDOHV DUH LQ SODFH WR SURYLGH WHDFKHUV DFFXUDWH IHHGEDFN RQ WKHLU
SHGDJRJLFDO VWUHQJWKV DQG ZHDNQHVVHV 
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Resources:

SFDOH

Scale:

III(3): The VchRRO OeadeU eQVXUeV WhaW WeacheUV aQd VWaff aUe SURYided ZiWh MRb-
ePbedded SURfeVViRQaO deYeORSPeQW WR RSWiPi]e SURfeVViRQaO caSaciW\ aQd VXSSRUW

WheiU gURZWh gRaOV.

DeVLUed EffecW: THDFKHUV DQG VWDII LPSURYH WKHLU VNLOOV DV D UHVXOW RI DWWHQGLQJ SURIHVVLRQDO GHYHORSPHQW. 

EYidences:

Sample EYidences for Element 3 of Domain III:

THDFKHU IHHGEDFN DQG HYDOXDWLRQ GDWD DUH EDVHG RQ PXOWLSOH VRXUFHV RI LQIRUPDWLRQ LQFOXGLQJ
EXW QRW OLPLWHG WR: GLUHFW REVHUYDWLRQ, WHDFKHU VHOI-UHSRUW, DQDO\VLV RI WHDFKHU SHUIRUPDQFH DV
FDSWXUHG RQ YLGHR, VWXGHQW UHSRUWV RQ WHDFKHU HIIHFWLYHQHVV, DQG SHHU IHHGEDFN WR WHDFKHUV 
A VFKHGXOH RI WHDFKHU REVHUYDWLRQV LV LQ SODFH WR HQVXUH DOO REVHUYDWLRQV DUH FRPSOHWHG LQ WKH
GHVLJQDWHG WLPHIUDPH 
THDFKHU HYDOXDWLRQ GDWD DUH UHJXODUO\ XVHG DV WKH VXEMHFW RI FRQYHUVDWLRQ EHWZHHQ VFKRRO
OHDGHUV DQG WHDFKHUV 
DDWD VKRZ WKH VFKRRO OHDGHU SURYLGHV IUHTXHQW REVHUYDWLRQV DQG PHDQLQJIXO IHHGEDFN WR
WHDFKHUV
DDWD DUH DYDLODEOH WR VXSSRUW WKDW WHDFKHU HYDOXDWLRQV DUH FRQVLVWHQW ZLWK VWXGHQW DFKLHYHPHQW
GDWD
AFKLHYHPHQW GDWD IURP FODVVURRP IRUPDWLYH, EHQFKPDUN DQG/RU VXPPDWLYH/HQG RI \HDU
DVVHVVPHQWV DUH FRQVLVWHQW ZLWK WHDFKHU HYDOXDWLRQ IHHGEDFN 
THDFKHUV FDQ GHVFULEH KRZ LPSOHPHQWDWLRQ RI VSHFLILF LQVWUXFWLRQDO VWUDWHJLHV DIIHFWV VWXGHQW
DFKLHYHPHQW 

:KHQ REVHUYDWLRQ GDWD DUH QRW FRQVLVWHQW ZLWK VWXGHQW DFKLHYHPHQW GDWD, WKH OHDGHU ZRUNV WR
XSGDWH DFFXUDF\ LQ DVVLJQLQJ REVHUYDWLRQDO IHHGEDFN 

:KHQ REVHUYDWLRQ GDWD UHYHDO LQFRQVLVWHQFLHV ZLWK VWXGHQW DFKLHYHPHQW GDWD, WKH OHDGHU
SURYLGHV WHDFKHUV ZLWK DSSURSULDWH VXSSRUW DQG LQWHUYHQWLRQV 

THDFKHUV DQG VWDII KDYH RQJRLQJ RSSRUWXQLWLHV WR SDUWLFLSDWH LQ MRE-HPEHGGHG SURIHVVLRQDO
GHYHORSPHQW RU WUDLQLQJ 
OQOLQH SURIHVVLRQDO GHYHORSPHQW FRXUVHV DQG UHVRXUFHV DUH DYDLODEOH WR WHDFKHUV DQG VWDII
UHJDUGLQJ WKHLU JURZWK JRDOV 
THDFKHUV DQG VWDII SDUWLFLSDWLRQ LQ SURIHVVLRQDO GHYHORSPHQW DFWLYLWLHV LV UHFRUGHG DQG WUDFNHG

THDFKHU-OHG SURIHVVLRQDO GHYHORSPHQW LV DYDLODEOH WR WHDFKHUV UHJDUGLQJ WKHLU LQVWUXFWLRQDO
JURZWK JRDOV 
IQVWUXFWLRQDO FRDFKLQJ LV DYDLODEOH WR WHDFKHUV WR KHOS WKHP DFKLHYH WKHLU LQVWUXFWLRQDO JURZWK
JRDOV

DDWD DUH FROOHFWHG OLQNLQJ WKH HIIHFWLYHQHVV RI SURIHVVLRQDO GHYHORSPHQW/WUDLQLQJ WR WKH
LPSURYHPHQW RI WHDFKHU DQG/RU VWDII SUDFWLFHV
DDWD DUH DYDLODEOH GRFXPHQWLQJ KRZ GHOLEHUDWH SUDFWLFH LV LPSURYLQJ WHDFKHU SHUIRUPDQFH 

THDFKHUV DQG VWDII FDQ GHVFULEH KRZ SURIHVVLRQDO GHYHORSPHQW VXSSRUWV DWWDLQPHQW RI JURZWK
JRDOV 
THDFKHUV DQG VWDII LPSOHPHQW QHZ VWUDWHJLHV DIWHU DWWHQGLQJ SURIHVVLRQDO GHYHORSPHQW 
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Resources:

SFDOH

Scale:

Domain IV: CommXniW\ of Care and CollaboraWion

IV(1): The VchRRO OeadeU eQVXUeV WhaW WeacheUV ZRUN iQ cROOabRUaWiYe gURXSV WR SOaQ
aQd diVcXVV effecWiYe iQVWUXcWiRQ, cXUUicXOXP, aVVeVVPeQWV, aQd Whe achieYePeQW Rf

each VWXdeQW.

DeVLUed EffecW: THDFKHUV ZRUNLQJ LQ FROODERUDWLYH JURXSV HQKDQFH LQVWUXFWLRQ DQG VWXGHQW DFKLHYHPHQW.

EYidences:

Sample EYidences for Element 1 of Domain IV:

Resources:

IQWHUYHQWLRQV DUH GRFXPHQWHG IRU VWDII ZKR GR QRW XWLOL]H SURIHVVLRQDO GHYHORSPHQW
RSSRUWXQLWLHV

IQWHUYHQWLRQV DUH LQ SODFH WR VXSSRUW SHUVRQQHO ZKR GR QRW FRQWLQXH WR JURZ LQ WKHLU DUHD RI
UHVSRQVLELOLW\ 

PURIHVVLRQDO LHDUQLQJ CRPPXQLWLHV (PLCV) DUH LQ SODFH DQG PHHW UHJXODUO\

PLCV KDYH ZULWWHQ JRDOV 

PURJUHVV RI PLCV WRZDUGV WKHLU JRDOV LV UHJXODUO\ H[DPLQHG E\ WKH VFKRRO OHDGHU 

CODVVURRP DVVHVVPHQWV DUH FUHDWHG E\ PLCV 

FRUPDWLYH VWXGHQW DFKLHYHPHQW DQG JURZWK GDWD DUH DQDO\]HG E\ PLCV 

THDFKHUV KDYH RSSRUWXQLWLHV WR REVHUYH RWKHU WHDFKHUV 

THDFKHUV ZRUN FROODERUDWLYHO\ WR ZULWH VWDQGDUGV-EDVHG XQLW SODQV DQG DVVHVVPHQWV 

THDFKHUV XQSDFN VWDQGDUGV DQG ZULWH OHDUQLQJ WDUJHWV GHPRQVWUDWLQJ D SURJUHVVLRQ RI
NQRZOHGJH 
THDFKHUV URXWLQHO\ H[DPLQH VWXGHQW ZRUN IRU DOLJQPHQW WR VWDQGDUGV

PURJUHVV RI HDFK PLC WHDP WRZDUG UHDFKLQJ LWV JRDOV LV UHJXODUO\ UHYLHZHG 

TR PDLQWDLQ D IRFXV RQ VWXGHQW DFKLHYHPHQW, WKH VFKRRO OHDGHU FROOHFWV DQG UHYLHZV PLQXWHV,
QRWHV, DQG JRDOV IURP PLC PHHWLQJV 
THDFKHUV FDQ H[SODLQ KRZ EHLQJ D PHPEHU RI D PLC KDV KHOSHG WKHP JURZ WKHLU SHGDJRJ\

THDFKHUV FDQ H[SODLQ WKH SURFHVV WKH PLC XVHV WR DQDO\]H GDWD WR LGHQWLI\ DSSURSULDWH
LQVWUXFWLRQDO SUDFWLFHV 
PLCV WKDW DUH ZRUNLQJ HIIHFWLYHO\ RU LQHIIHFWLYHO\ DUH LGHQWLILHG E\ WKH VFKRRO OHDGHU

OQJRLQJ LQWHUYHQWLRQV DUH LQ SODFH IRU WHDPV RU WHDFKHUV ZKR GR QRW ZRUN DV D PLC 

SWXGHQW GDWD UHYHDO WKDW PLCV DUH HQKDQFLQJ VWXGHQW DFKLHYHPHQW 
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SFDOH

Scale:

IV(2): The VchRRO OeadeU eQVXUeV a ZRUNSOace ZheUe WeacheUV haYe UROeV iQ Whe
deciViRQ-PaNiQg SURceVV UegaUdiQg VchRRO SOaQQiQg, iQiWiaWiYeV, aQd SURcedXUeV WR

Pa[iPi]e Whe effecWiYeQeVV Rf Whe VchRRO.

DeVLUed EffecW: TKURXJK VKDUHG GHFLVLRQ PDNLQJ WKH VFKRRO FRQWLQXHV WR LPSURYH LWV RYHUDOO HIIHFWLYHQHVV.

EYidences:

Sample EYidences for Element 2 of Domain IV:

Resources:

SFDOH

Scale:

IV(3): The VchRRO OeadeU eQVXUeV eTXiW\ iQ a chiOd-ceQWeUed VchRRO ZiWh iQSXW fURP
VWaff, VWXdeQWV, SaUeQWV, aQd Whe cRPPXQiW\.

DeVLUed EffecW: ETXLW\ LV HYLGHQW IRU HDFK VWXGHQW.

EYidences:

Sample EYidences for Element 3 of Domain IV:

THDFKHUV DUH PDGH DZDUH RI WKH VSHFLILF W\SHV RI GHFLVLRQV LQ ZKLFK WKH\ ZLOO KDYH GLUHFW LQSXW 
   

DDWD-JDWKHULQJ WHFKQLTXHV DUH LQ SODFH WR FROOHFW LQIRUPDWLRQ IURP WHDFKHUV

NRWHV DQG UHSRUWV DUH LQ SODFH WKDW GHVFULEH KRZ WHDFKHU LQSXW ZDV XVHG ZKHQ PDNLQJ VSHFLILF
GHFLVLRQV RU FKDQJHV 
VLUWXDO WRROV DUH XWLOL]HG WR FROOHFW DQG UHSRUW WHDFKHU RSLQLRQV UHJDUGLQJ VSHFLILF GHFLVLRQV (H.J.
RQOLQH VXUYH\V)
GURXSV RI WHDFKHUV DUH VHOHFWHG DQG XWLOL]HG WR SURYLGH LQSXW UHJDUGLQJ VSHFLILF GHFLVLRQV 

THDFKHU OHDGHUV DUH HQDEOHG WR SURDFWLYHO\ LQLWLDWH, SODQ, LPSOHPHQW, DQG PRQLWRU SURMHFWV 

TKH VFKRRO OHDGHUVKLS WHDP KDV FULWLFDO UROHV LQ IDFLOLWDWLQJ VFKRRO LQLWLDWLYHV 

DDWD DUH DYDLODEOH WR VKRZ KRZ LQSXW LV XVHG E\ WKH VFKRRO OHDGHU 

THDFKHUV UHSRUW WKDW WKHLU LQSXW LV YDOXHG DQG WDNHQ LQWR FRQVLGHUDWLRQ E\ WKH VFKRRO OHDGHU 

DDWD DUH DYDLODEOH WR UHYHDO WKH VFKRRO LPSURYHV LWV RYHUDOO HIIHFWLYHQHVV WKURXJK D VKDUHG
GHFLVLRQ-PDNLQJ SURFHVV 

SFKRRO OHDGHU FDQ GHVFULEH WKH V\VWHPDWLF SURFHVVHV LQ SODFH WR VROLFLW WHDFKHU LQSXW

IQLWLDWLYHV DUH DQDO\]HG WR HYDOXDWH WKHLU HIIHFW RQ WHDFKLQJ DQG OHDUQLQJ 
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Resources:

SFDOH

Scale:

IV(4): The VchRRO OeadeU acNQRZOedgeV Whe VXcceVVeV Rf Whe VchRRO aQd ceOebUaWeV
Whe diYeUViW\ aQd cXOWXUe Rf each VWXdeQW.

DeVLUed EffecW: EDFK PHPEHU RI WKH VFKRRO IHHOV YDOXHG DQG KRQRUHG.

EYidences:

Sample EYidences for Element 4 of Domain IV:

DDWD FROOHFWLRQ V\VWHPV DUH LQ SODFH WR FROOHFW RSLQLRQ GDWD IURP VWDII, VWXGHQWV, SDUHQWV, DQG
FRPPXQLW\ UHJDUGLQJ HTXLW\ IRU HDFK VWXGHQW 
UVH RI LQSXW GDWD LV PDGH WUDQVSDUHQW 

E[DPSOHV RI KRZ HTXLW\ LV HQVXUHG DUH DYDLODEOH 

DDWD DUH DYDLODEOH WR VKRZ WKDW LQSXW IURP WKH VFKRRO¶V GLYHUVH SRSXODWLRQ LV YDOXHG DQG XVHG 

UVH RI LQWHUDFWLYH RU VRFLDO PHGLD LV SURYLGHG IRU VWDII, VWXGHQWV, SDUHQWV, DQG FRPPXQLW\ WR
SURYLGH LQSXW 

AQ LQFOXVLYH FXOWXUH LV HYLGHQW (H.J. VWXGHQW HQJDJHPHQW LQ VFKRRO-VSRQVRUHG DFWLYLWLHV,
DWWHQGDQFH, EHKDYLRU GDWD, HQUROOPHQW SDWWHUQV) 

FRFXV JURXS PHHWLQJV ZLWK VWXGHQWV DQG SDUHQWV DUH URXWLQHO\ VFKHGXOHG 

SFKRRO OHDGHU KRVWV DQG/RU VSHDNV DW FRPPXQLW\/EXVLQHVV HYHQWV 

E[DPSOHV RI KRZ LQSXW IURP WKH VFKRRO FRPPXQLW\ UHVXOWV LQ FKDQJH DQG LPSURYHPHQWV DUH
DYDLODEOH 
PURFHVVHV DUH PDGH DYDLODEOH IRU KRZ GDWD JDWKHUHG IURP VXESRSXODWLRQV DW WKH VFKRRO LV
LQFRUSRUDWHG LQ VFKRRO SODQQLQJ
SXUYH\ GDWD LQGLFDWHV WKDW WKH VFKRRO LV SHUFHLYHG DV D FKLOG-FHQWHUHG VFKRRO ZKHUH HTXLW\ LV
HYLGHQW
SWDII, VWXGHQWV, SDUHQWV, DQG FRPPXQLW\ PHPEHUV UHSRUW WKDW WKHLU LQSXW LV YDOXHG DQG XVHG E\
WKH VFKRRO OHDGHU WR LPSURYH WKH IXQFWLRQLQJ RI WKH VFKRRO

AFFRPSOLVKPHQWV RI LQGLYLGXDO WHDFKHUV, WHDPV RI WHDFKHUV, DQG WKH ZKROH VFKRRO DUH
FHOHEUDWHG LQ D YDULHW\ RI ZD\V (H.J. IDFXOW\ FHOHEUDWLRQV, QHZVOHWWHUV WR SDUHQWV,
DQQRXQFHPHQWV, ZHEVLWHV, VRFLDO PHGLD) 
IQFUHPHQWDO VXFFHVVHV RI VWXGHQWV DQG WHDFKHUV DUH URXWLQHO\ UHFRJQL]HG 

SXFFHVVHV RI WKH GLYHUVH VFKRRO FRPPXQLW\ DUH FHOHEUDWHG 

FDFXOW\ DQG VWDII UHSRUW WKDW DFFRPSOLVKPHQWV RI WKH VFKRRO DQG WKHLU LQGLYLGXDO
DFFRPSOLVKPHQWV KDYH EHHQ DGHTXDWHO\ DFNQRZOHGJHG DQG FHOHEUDWHG 
PHUFHSWLRQ LQYHQWRULHV DQG RWKHU IHHGEDFN GDWD GRFXPHQW WKDW HDFK PHPEHU RI WKH VFKRRO IHHOV
YDOXHG DQG KRQRUHG
AGDSWDWLRQV WR FXUUHQW SUDFWLFHV DUH PDGH DIWHU DQDO\VLV RI IHHGEDFN GDWD 

SWDII, VWXGHQWV, SDUHQWV, DQG FRPPXQLW\ UHSRUW WKDW WKHLU DFFRPSOLVKPHQWV DUH DGHTXDWHO\
DFNQRZOHGJHG DQG FHOHEUDWHG 

AFWLRQV RI WKH VFKRRO OHDGHU GHPRQVWUDWH WKDW WKH OHDGHU DFFHSWV UHVSRQVLELOLW\ IRU WKH VXFFHVV
RI HDFK VWXGHQW 
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Resources:

SFDOH

Scale:

Domain V: Core ValXes

V(1): The VchRRO OeadeU iV WUaQVSaUeQW, cRPPXQicaWeV effecWiYeO\, aQd cRQWiQXeV WR
dePRQVWUaWe SURfeVViRQaO gURZWh.

DeVLUed EffecW: TKH VFKRRO OHDGHU LV UHFRJQL]HG LQ WKH VFKRRO FRPPXQLW\ DV D OHDGHU ZKR FRQWLQXHV WR
HQKDQFH KLV/KHU OHDGHUVKLS VNLOOV. 

EYidences:

Sample EYidences for Element 1 of Domain V:

Resources:

SFDOH

Scale:

CHOHEUDWLRQV GHPRQVWUDWH XQGHUVWDQGLQJ RI WKH FXOWXUHV UHSUHVHQWHG LQ WKH VFKRRO 

CRUH YDOXHV RI WKH VFKRRO DUH PRGHOHG E\ WKH VFKRRO OHDGHU 

GRDOV, PLVVLRQ, DQG YLVLRQ RI WKH VFKRRO DUH FOHDUO\ FRPPXQLFDWHG

A SXEOLVKHG DQQXDO JURZWK SODQ LV LQ SODFH WR DGGUHVV KRZ WKH VFKRRO OHDGHU ZLOO DGGUHVV
VWUHQJWKV DQG ZHDNQHVVHV 
PURIHVVLRQDO GHYHORSPHQW DFWLYLWLHV FRQVLVWHQW ZLWK WKH OHDGHU¶V JURZWK SODQ KDYH EHHQ
LGHQWLILHG
EYLGHQFH RI OHDGHUVKLS LQLWLDWLYHV LV DYDLODEOH 

PUREOHP-VROYLQJ DQG GHFLVLRQ-PDNLQJ VNLOOV DUH GHPRQVWUDWHG

RHJXODU LQWHUDFWLRQV ZLWK DQ LGHQWLILHG PHQWRU DUH GRFXPHQWHG

CRPPXQLFDWLRQ LV FOHDU DQG DFFXUDWH

MXOWLSOH PHGLD VRXUFHV DUH XWLOL]HG WR FRPPXQLFDWH ZLWK VWDII DQG FRPPXQLW\

FDFXOW\ DQG VWDII LGHQWLI\ WKH VFKRRO DGPLQLVWUDWRU DV WKH OHDGHU RI WKH VFKRRO

FDFXOW\ DQG VWDII GHVFULEH WKH VFKRRO OHDGHU DV XQFRPSURPLVLQJ UHJDUGLQJ UDLVLQJ VWXGHQW
DFKLHYHPHQW
DDWD LQGLFDWH WKDW VFKRRO DQG FRPPXQLW\ PHPEHUV SHUFHLYH WKH OHDGHU DV YLVLEOH, ZHOFRPLQJ,
DQG DSSURDFKDEOH
FDFXOW\ DQG VWDII GHVFULEH WKH VFKRRO OHDGHU DV DQ HIIHFWLYH FRPPXQLFDWRU RI QRQ-QHJRWLDEOH
IDFWRUV WKDW KDYH DQ LPSDFW RQ VWXGHQW DFKLHYHPHQW 
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V(2): The VchRRO OeadeU haV Whe WUXVW Rf Whe VWaff aQd VchRRO cRPPXQiW\ WhaW aOO
deciViRQV aUe gXided b\ ZhaW iV beVW fRU each VWXdeQW.

DeVLUed EffecW: AOO GHFLVLRQV DUH PHDVXUHG E\ KRZ WKH\ LPSDFW VWXGHQWV. 

EYidences:

Sample EYidences for Element 2 of Domain V:

Resources:

SFDOH

Scale:

V(3): The VchRRO OeadeU eQVXUeV WhaW Whe VchRRO iV SeUceiYed aV Vafe aQd cXOWXUaOO\
UeVSRQViYe.

DeVLUed EffecW: TKH VFKRRO LV VDIH DQG LQFOXVLYH RI HDFK VWXGHQW. 

EYidences:

Sample EYidences for Element 3 of Domain V:

PHUFHSWLRQ LQYHQWRULHV DQG/RU RWKHU GDWD LQGLFDWH WKDW WKH VFKRRO OHDGHU LV UHFRJQL]HG E\ WKH
VFKRRO FRPPXQLW\ DV RQH ZKR LV ZLOOLQJ WR ³WDNH RQ WRXJK LVVXHV´ 
EWKLFDO GHFLVLRQV DQG SUDFWLFHV DUH HYLGHQW LQ DOO DVSHFWV RI WKH ZRUN SHUIRUPHG E\ WKH OHDGHU 

SWXGHQW SROLFLHV DQG SURFHGXUHV DUH IDLU, XQELDVHG, DQG FXOWXUDOO\ UHVSRQVLYH 

PHUFHSWLRQ LQYHQWRULHV DQG/RU RWKHU GDWD VKRZ WKDW WKH VFKRRO OHDGHU SHUIRUPV ZLWK LQWHJULW\ DQG
LQ WKH EHVW LQWHUHVW RI HDFK VWXGHQW 
DDWD UHYHDO WKDW WKH VFKRRO OHDGHU DFNQRZOHGJHV ZKHQ VFKRRO JRDOV KDYH QRW EHHQ PHW RU
LQLWLDWLYHV KDYH IDLOHG DQG UHYLVHV WKH SODQ WR HQVXUH VXFFHVV IRU HDFK VWXGHQW 
FDFXOW\ DQG VWDII GHVFULEH WKH VFKRRO OHDGHU DV DQ LQGLYLGXDO ZKRVH DFWLRQV DUH JXLGHG E\ D
GHVLUH WR HQVXUH WKH ZHOO-EHLQJ RI HDFK VWXGHQW DQG WR KHOS HDFK VWXGHQW OHDUQ 

FDFXOW\ DQG VWDII GHVFULEH WKH VFKRRO OHDGHU DV DQ LQGLYLGXDO ZKR ZLOO IROORZ WKURXJK ZLWK KLV/KHU
LQLWLDWLYHV 
FDFXOW\ DQG VWDII GHVFULEH WKH VFKRRO OHDGHU DV RQH ZKRVH DFWLRQV VXSSRUW KLV/KHU WDON DQG
H[SHFWDWLRQV
PRVLWLYH UHODWLRQVKLSV DUH GHYHORSHG ZLWK VWDII, IDFXOW\, VWXGHQWV, SDUHQWV, DQG FRPPXQLW\ 

EDFK VWXGHQW LV WUHDWHG UHVSHFWIXOO\ 

IQVWLWXWLRQDO SUDFWLFHV DUH UHJXODUO\ DQDO\]HG WR VDIHJXDUG DJDLQVW DQ\ ELDV UHODWLQJ WR
LQGLYLGXDOLW\, FXOWXUH, DQG/RU GLYHUVLW\ 
DHFLVLRQ PDNLQJ UHIOHFWV FXOWXUDO FRQVLGHUDWLRQV DQG UHVSRQVLYHQHVV 

COHDU DQG VSHFLILF UXOHV DQG SURFHGXUHV DUH LQ SODFH 

FDFXOW\ DQG VWDII DUH SURYLGHG WKH PHDQV WR FRPPXQLFDWH DERXW WKH VDIHW\ RI WKH VFKRRO 

EPHUJHQF\ PDQDJHPHQW SURFHGXUHV IRU VSHFLILF LQFLGHQWV DUH SUDFWLFHG 
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Resources:

SFDOH

Scale:

Domain VI: ResoXrce ManagemenW

VI(1): The VchRRO OeadeU eQVXUeV WhaW PaQagePeQW Rf Whe fiVcaO, WechQRORgicaO, aQd
Sh\VicaO UeVRXUceV Rf Whe VchRRO VXSSRUWV effecWiYe iQVWUXcWiRQ aQd achieYePeQW Rf

each VWXdeQW.

DeVLUed EffecW: MDQDJHPHQW RI ILVFDO, WHFKQRORJLFDO, DQG SK\VLFDO UHVRXUFHV VXSSRUW LQVWUXFWLRQ DQG VWXGHQW
DFKLHYHPHQW.

EYidences:

Sample EYidences for Element 1 of Domain VI:

Resources:

USGDWHV DQG FRPPXQLFDWLRQ WR WKH IDFXOW\ DQG VWDII UHJDUGLQJ HPHUJHQF\ PDQDJHPHQW SODQV
DUH DYDLODEOH 
FDFXOW\ DQG VFKRRO FRPPXQLW\ GHVFULEH WKH VFKRRO DV D VDIH DQG RUGHUO\ SODFH 

FDFXOW\ DQG VFKRRO FRPPXQLW\ GHVFULEH WKH VFKRRO DV LQFOXVLYH DQG IRFXVHG RQ VXSSRUWLQJ
OHDUQLQJ
SRFLDO PHGLD LV XWLOL]HG VR WKDW VWXGHQWV PD\ DQRQ\PRXVO\ UHSRUW SRWHQWLDO LQFLGHQWV

SWXGHQWV KDYH FKRLFH, ZRUN LQ JURXSV, IHHO HPSRZHUHG, DQG GHPRQVWUDWH VHOI-HIILFDF\ 

S\VWHPV DUH LQ SODFH IRU PDVV FRPPXQLFDWLRQ WR SDUHQWV (H.J. D FDOO RXW V\VWHP, PDVV WH[WLQJ)

THDFKHUV IRVWHU SRVLWLYH UHODWLRQVKLSV ZLWK VWXGHQWV DQG WKH FRPPXQLW\ 

CRRUGLQDWLRQ ZLWK ORFDO ODZ HQIRUFHPHQW DJHQFLHV UHJDUGLQJ VFKRRO VDIHW\ LVVXHV LV D URXWLQH
HYHQW
SWXGHQWV, SDUHQWV, DQG FRPPXQLW\ SURYLGH LQSXW UHJDUGLQJ LVVXHV RI VFKRRO VDIHW\ 

BXGJHWV DUH FOHDUO\ DOLJQHG DQG SULRULWL]HG WR VXSSRUW LQVWUXFWLRQ DQG DFKLHYHPHQW 

RHVRXUFHV DQG PDWHULDOV UHIOHFW WKH FXOWXUDO DVVHWV DQG LQWHUHVWV RI VWXGHQWV LQ WKH FRPPXQLW\ 

EIIHFWLYH PDQDJHPHQW RI KXPDQ UHVRXUFHV WKDW SURYLGH VXSSRUW IRU LQVWUXFWLRQ DQG
DFKLHYHPHQW (L.H. VXSSRUW VWDII) LV GRFXPHQWHG E\ WKH VFKRRO OHDGHU 
FDFXOW\ DQG VWDII UHSRUW WKDW WKH\ KDYH DGHTXDWH PDWHULDOV WR WHDFK HIIHFWLYHO\

FDFXOW\ DQG VWDII UHSRUW WKDW WKH\ KDYH DGHTXDWH WLPH WR SODQ, WHDFK, DQG LQFRUSRUDWH
DSSURSULDWH UHVRXUFHV
SWXGHQW DFKLHYHPHQW FDQ EH OLQNHG WR HIIHFWLYH XVH RI UHVRXUFHV

THFKQRORJ\ LPSURYHV WKH TXDOLW\ DQG HIILFLHQF\ RI RSHUDWLRQDO PDQDJHPHQW

AQDO\VLV RI XWLOL]HG WHFKQRORJ\ FRQILUPV KRZ LW VXSSRUWV HIIHFWLYH WHDFKLQJ DQG LPSURYHG
OHDUQLQJ 

NoW ASSlicable NoW UVing Beginning DeYeloSing ASSl\ing InnoYaWing



3/1/2021 PUeYieZ MaU]ano FocXVed School LeadeU EYalXaWion Model

hWWSV://ZZZ.effecWiYeedXcaWoUV.com/iob/foUm/SUeYieZ/5a8308ede4b07e4fe652631f 16/17

g

g

SFDOH

Scale:

VI(2): The VchRRO OeadeU XWiOi]eV V\VWePaWic SURceVVeV WR eQgage VchRRO diVWUicW aQd
e[WeUQaO eQWiWieV iQ VXSSRUW Rf VchRRO iPSURYePeQW.

DeVLUed EffecW: DDWD FRQILUPV WKDW XVH RI UHVRXUFHV VXSSRUWV VFKRRO LPSURYHPHQW.

EYidences:

Sample EYidences for Element 2 of Domain VI:

Resources:

SFDOH

Scale:

VI(3): The VchRRO OeadeU eQVXUeV cRPSOiaQce WR diVWUicW, VWaWe, aQd fedeUaO UXOeV aQd
UegXOaWiRQV WR VXSSRUW effecWiYe iQVWUXcWiRQ aQd achieYePeQW Rf each VWXdeQW.

DeVLUed EffecW: TKH FRPSOLDQFH WR UXOHV DQG UHJXODWLRQV VXSSRUWV HIIHFWLYH LQVWUXFWLRQ DQG VWXGHQW
DFKLHYHPHQW.

EYidences:

Sample EYidences for Element 3 of Domain VI:

SXFFHVV ZLWK DFFHVVLQJ DQG OHYHUDJLQJ D YDULHW\ RI UHVRXUFHV (H.J. JUDQWV, ORFDO, VWDWH, DQG
IHGHUDO IXQGV) LV HYLGHQW
BXGJHWV DQG SURMHFWV, ZLWK SODQV DQG REMHFWLYHV, DUH RUJDQL]HG LQ VXFK D ZD\ WKDW WKH IRFXV RQ
LQVWUXFWLRQ LV PDLQWDLQHG 
DLVWULFW UHVRXUFHV DUH XWLOL]HG WR PD[LPL]H LPSURYHPHQW RI WKH VFKRRO (H.J. DFDGHPLF/FXUULFXOXP
VXSSRUW)
UQLYHUVLW\ SDUWQHUVKLSV DUH XWLOL]HG WR SURYLGH VXSSRUW IRU WKH VFKRRO 

PURFHVVHV XVHG E\ WKH OHDGHU WR LPSURYH WKH VFKRRO DUH HYLGHQW DQG UHDGLO\ H[SODLQHG

PDUWQHUVKLSV ZLWK H[WHUQDO HQWLWLHV DUH DFWLYHO\ SXUVXHG

PDUWQHUVKLSV DUH PRQLWRUHG WR GHWHUPLQH KRZ WKH\ LPSDFW WKH VFKRRO

DRFXPHQWDWLRQ RI KRZ RXWVLGH UHVRXUFHV VXSSRUW VFKRRO LPSURYHPHQW LV DYDLODEOH

DHDGOLQHV DUH PDQDJHG WR HQKDQFH RYHUDOO LQVWUXFWLRQDO HIIHFWLYHQHVV 

OSHUDWLRQV DQG IDFLOLW\ UHVRXUFHV DUH PDQDJHG HIIHFWLYHO\ WR SURYLGH VXSSRUW IRU LQVWUXFWLRQ

CXUULFXOXP PDWHULDOV DQG RWKHU UHVRXUFHV PHHW GLVWULFW, VWDWH, RU IHGHUDO VSHFLILFDWLRQV

DDWD UHYHDO KRZ FRPSOLDQFH WR UXOHV DQG UHJXODWLRQV VXSSRUWV LQVWUXFWLRQ DQG VWXGHQW
DFKLHYHPHQW
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Resources:

SFDOH

Scale:

SigQaWXUeV

ObserYer Signature:

 

Date:

Learner Signature:

 

Date:

AGKHUHQFH WR GLVWULFW DQG VWDWH SROLFLHV DQG SURFHGXUHV LV HYLGHQW

CRPSOLDQFH GRFXPHQWV DUH DYDLODEOH IRU HDFK DXGLWDEOH GHSDUWPHQW (H.J. TLWOH IXQGV, JUDQWV,
VSHFLDO HGXFDWLRQ)
:KHQ FRPSOLDQFH WR UXOHV DQG UHJXODWLRQV LV QRW HYLGHQW, LQWHUYHQWLRQV DUH SXW LQ SODFH 
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