
Lincoln County School District #2 
Consolidated Grant Request 

Due April 27, 2018 
 

_______SVMS________________               _______________​Title II​___________________   
School Name  Grant Requesting Funds From (Title II-A, Perkins, etc.) 
 
To apply for funds to support special projects within Title I, Title IIA, and Perkins, please complete this form.  If 
you require assistance, please contact Violet at the District Office​.​All requests must directly correlate to your 
buildings Needs Assessment/Schoolwide plan. Any funding approved, will not be available until after July 1, 
2018 (at the earliest). Please keep that in mind when developing your requests! 
  

Project Need 

 
Project Goals 

 

 
Project Activities 

 

 
Project Budget 

 

In the space provided please explain the project that you would like Central Administration to consider.  Also, 
explain the need your attendance center has for this project.  Finally, be sure that you explain clearly how your 
request is meant to supplement and not supplant the district’s responsibility to provide services, programs, and 
training. 
Effective PLCs increase effective instruction. Our building has identified teaming and PLCs as a priority area. Over the last 
few years we have been able to take our core instruction departments to PLC conferences. We have seen the power of 
having whole departments there. We have been able to develop a plan as a department for what we want to get out of the 
PLC institute and then we attend the different break out sessions accordingly. On the last day of the conference we meet as a 
team and have real discussions about what we have heard and what we could implement in our school. There are moments 
of clarity for the entire team that give strength to the value of the PLC process. I would like to take our Science team to the 
PLC conference in Des Moines Iowa, on October 24-26. I would like to take our three science teachers along with our Sped 
science individual and one administrator.  

Briefly outline the goal(s) you have established for this project. 
The goal would be to build a high functioning team that focuses on the three big ideas of a PLC. A focus on learning, 
building a collaborative culture, and results orientation. As we have seen, there is a benefit to having an entire subject team 
attend together to “catch the vision of effective PLC”.  
 

Describe the activities you have planned for this project.  List and briefly explain the various resources that you will 
need to reach your goals. 
Our team will attend the PLC conference with a purpose. Members of the team will be asked to research the different break 
out sessions and have a plan before we attend the conference. The team will also come together while at the conference to 
debrief and look for ways to apply the collective team experience. 
 

Provide a breakdown of the funds you will need to make your project a success.  ​Include a list of the funds you will 
expend from your own budget to help meet your project’s goal(s). 

Description Total Cost Request from Federal 
Funding 

Attendance Center 
Match 

PLC Reg. for 4 people 689.00 per person 2756.00 2756.00 - 
Flight and Hotel estimate 550-700 per person 2800.00 - SVMS 2800.00 



 
Project Timeline 

 

 
Project Evaluation 

 

 
 
Attendance Center: Star Valley Middle School  
 
Principal’s Signature __________________________________  Date __________________________ 

Per diem per person 52.00 832.00 832.00 - 
Total cost for one sped teacher. 1597.00 - SPED 1597.00 

TOTALS 7,985.00 3,588.00 4,397.00 

Please outline a time frame for this project.  Provide benchmarks that identify major activities for this project, 
including the starting date and ending dates. 
September 2018  
– Team will meet to discuss goals of the Conference and how it will apply to them specifically 
- Team will assign members to attend specific break out sessions. 
- Team will plan meeting at conference for the purpose of debrief and application. 
October 2018  
- Team will attend conference. 
November 2018-Ongoing 
- Team will continue to apply concepts from the PLC conference 
 

Explain how you will evaluate the success of your project. 
The team will identify pieces of the PLC process that they have successfully implemented into practice. Administration will 
evaluate the team’s implementation of the PLC principles. 
 


