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•Set	and	Com
m
unicate	Direction

•Consensus	
•Alignm

ent
•Accountability

W
hy	a	Strategic	Plan?

Vision	&
	

M
ission

Core	
Values

Goals	&
	

Strategies



Sources	of	Data	Input

•Governing	Board
•Superintendent
•Parent/staff	survey	on	Core	Beliefs
•Directors
•Adm

inistrators
•Assessm

ent	data
•AdvancED
•Staff	(ongoing)



Student	Success	through	Teaching	
and	Learning

Goal:		Every	student	w
ill	dem

onstrate	
one	year’s	grow

th



Student	Success	O
bjectives

•Create	a	district	assessm
ent	for	English	and	m

ath
•Increase	authentic	student	engagem

ent	through	effective	
instructional	and	classroom

	m
anagem

ent	strategies
•Ensure	students	achieve	proficiency	in	all	courses/grade	
levels
•Reading	at	grade	level	by	3

rd,	6
th,	and	8

th

•Increase	or	m
aintain	graduation	rate	(at	or	above	95%

)



Eleotand	M
arzano



Leadership	and	Talent	through	
Recruitm

ent	and	Professional	
Developm

ent

Goal:		Create	and	update	our	processes	
and	practices	to	ensure	continuous	high	
perform

ance	in	all	areas



Leadership	and	Talent	O
bjectives

•Review
	and	update	practices	to	recruit,	develop,	and	

retain	the	highest	quality	of	talent	at	all	levels
•Establish	practices	of	leadership	developm

ent	at	all	
levels
•Establish	and	m

aintain	outcom
es	for	Professional	

Learning	Com
m
unities

•Each	departm
ent	identifies	and	refines	system

	level	
processes	and	practices	key	to	their	area



Sustainability	through	Effective	
Resource	Utilization

Goal:		Establish	and	m
aintain	

resources,	then	w
e	w

ill	have	
predictability	and	stability	for	
our	students,	staff,	and	
stakeholders



Sustainability		through	Resource	U
tilization	

O
bjectives
•Balance	annual	budgets	w

hile	providing	high	
quality	program

m
ing

•Identify	decision -m
aking	m

odels	(prioritization)	
for	budget	planning
•Identify	alternative	funding	sources
•Increase	current	funding	sources


